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1. INTRODUCTION. 

 

1.1 Preamble.  

1. This Report presents the Quarterly Environmental Monitoring Review for the Issyk-Kul 
Ring Road Improvement Project (Barskoon - Karakol section, 75.2 km). 

2. This report is the 2nd EMR for the project, covering the three months of project work 

conducted from October to December 2025.  

3. This Report provides a comprehensive overview of the project's performance in 

preventing adverse environmental impacts. The observations, corrective actions, and 

mitigation measures presented herein are based on the results of joint regular monitoring 

conducted by the CSC environmental specialists in coordination with the PIU Environmental 

Officer. This monitoring arrangement applies to the current reporting stage and may be revised 

during periods of active construction, if deemed necessary to ensure adequate environmental 

oversight. 

 

1.2 Headline Information. 

4. During the reporting period, the "Issyk-Kul Ring Road Improvement Project" (Barskoon - 

Karakol section, 75.2 km) was at the stage of mobilization, arrangement of camps and 

preparation for the deployment of the main construction and installation works. As a Category 

“A” project located within the Issyk-Kul Biosphere Territory, monitoring focused on 

establishing baseline environmental data and ensuring compliance with the Site-Specific 

Environmental Management Plan (SSEMP). 

5. During the reporting period, work was underway to obtain permits, set up and complete 

construction camps, and install office and residential facilities for staff. Construction of the 

production sites, including the installation of an asphalt concrete plant (ACP), Crushing and 

screening plant (CSP), Concrete batching plant (CBP), as well as supporting infrastructure, 

continued. The contractor also developed quarries and cleared trees along the road. More 

detailed information is provided below. 

6. Physical Progress and Construction Activities: 

- Geodesy: Surveys of natural ground levels and road cross-sections are 100% 

complete. 

- Earthworks: Actual progress reached 0.8% for excavation and 25.08% for 

embankments. 

- Tree Cutting: Removal of trees along both Lots was fully completed in October 2025, 

with a total of 5,386 trees felled (2,646 on Lot 1 and 2,740 on Lot 2). 

- Winter Maintenance: Due to heavy snowfall and low temperatures in December, 

construction shifted focus to snow clearing and road sanding to maintain traffic flow. 

7. Infrastructure and Resource Management: The Сontractor (CRBC) has established five 

camps for personnel and two main production sites (at km 167+360 and km 202+220). These 

bases ACP, CSP, CBP and precast concrete production areas. Construction of bitumen 

storage pits is also ongoing. To supply the project with aggregates, the contractor has 18 

quarry sites (12 were in operation) and 30 waste dump sites (11 were in use). The Contractor 
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has obtained all necessary permits for quarry developments and disposal of unsuitable soil. 

The list of permits obtained is shown in Table 6. 

8. The Contractor organized five worker accommodation camps and offices: 

- Kichi-Jargylchak village, km 150+610 LHS, 30 m from the road – worker 

accommodation camp (for 80 people); 

- Ak-Terek village, km 152+700 LHS, 10 m from the road – worker accommodation 

camp, office (for 60 people); 

- Darkan village, km 167+360 RHS, 750 m from the road - Camp for workers’ 

accommodation, office (for 30 people); 

- Chyrak village, km 199+460 LHS, 220 m from the road – worker accommodation 

camp, office (for 96 people); 

- Chyrak village, km 202+220 RHS, 6 512 m from the road – worker accommodation 

camp (for 30 people) and a laboratory. 

9. Environmental Monitoring and Compliance: In October and November 2025, the 

Contractor conducted baseline instrumental environmental monitoring of air quality, surface 

water, noise, and vibration levels. 

- Air and Water: Results generally showed a stable environment, though a single 

instance of oil products exceeding limits by 3.5 times was found in the Juuku River. 

- Noise/Vibration: Levels were mostly within sanitary norms, though slight exceedances 

(1–3 dBA) occurred near the camp boiler room in Ak-Terek. 

10. Water samples from the Kichi-Zhargylchak, Dzhuuku, Chon-Kyzyl-Suu, and Chyrak 

rivers revealed the following: 

- petroleum product concentrations exceeding the MPC established for fisheries and 

other water use (1.5 to 3.7 times); 

- petroleum product concentrations are within the MPC limits for cultural and domestic 

water use. 

11. These water bodies are located within the boundaries of populated areas. According to 

the Surface Water Protection Rules, approved by the Kyrgyz Republic Resolution No. 128 of 

March 14, 2016, water quality requirements for cultural and domestic water use apply to all 

sections of water bodies located within the boundaries of populated areas, regardless of their 

type of use. 

12. Monitoring was conducted prior to the commencement of construction work, and the 

obtained values are background values, and the detected excesses are not related to the 

implementation of the Project. 

13. Exceeding the MPC values for petroleum products may be due to anthropogenic factors 

associated with nearby rivers and their tributaries: 

- Households: use and storage of fuel (gasoline, diesel), motor oils, and other petroleum 

products for household appliances and vehicles; possible leaks during storage and 

operation. 

- Runoff from roads and courtyards where vehicles are used. 
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14. Key Issues and Non-Compliances: A total of 18 non-compliances were identified during 

the reporting period, with 13 remaining open as of December 2025. Critical issues include: 

- Archaeology: Mandatory excavations within the 50-meter zone of 14 historical and 

cultural heritage sites have not yet begun. 

- Permits: The Contractor is still missing the Environmental Passport, air emission 

permits for plants, and officially approved designs for the ACP and CSP. 

- Health and Safety: Serious violations were identified in the laboratories (risk of 

electric shock) and the unsatisfactory condition of road signs on Lot 2. 

- Waste Management: Evidence of illegal waste burning and a lack of timely trash 

removal was discovered at the Lot 2 camp in Chyrak. 

15. The project team acknowledges the Bank's requirement regarding compliance with the 

Ministry of Culture’s resolution. We confirm the following status and actions: 

• Current Compliance Status: During the reporting period (October - December 2025), 

it was recorded as a critical non-compliance that mandatory archaeological 

excavations and surveys within the 50-meter buffer zone of 14 heritage sites had not 

yet commenced. Since the start of the Project, the Contractor has received repeated 

reminder letters from the Ministry of Transport and Communications of the Kyrgyz 

Republic and the Consultant regarding the need to ensure archaeological excavations 

of the HCHS with the involvement of an archaeologist before the start of construction 

work (letters from the Ministry of Transport and Communications of the Kyrgyz 

Republic No. 14-10/7549 dated July 29, 2025 and No. 14-11/9365 dated September 

16, 2025; letters from the Consultant KYR003_CRBC_54_SM dated September 12, 

2025, KYR003_CRBC_81_SM dated September 30, 2025). Consequently, 

construction work was prohibited in these affected areas to protect potential findings. 

• Appointment of Archaeologist: As part of the mandatory corrective actions, the 

Contractor is required to engage a qualified archaeological team and obtain an 'Open 

Sheet' permit from the Ministry of Culture. This team will be responsible for conducting 

the excavations, monitoring earthworks in sensitive zones, and implementing the 'stop-

work protocol' immediately if any artifacts are discovered. 

• Timeline: The Contractor has officially submitted a revised schedule, planning to 

commence the mandatory archaeological surveys and excavations in March 2026. 

Construction work in the buffer zones will only be permitted after the Engineer receives 

the excavation reports and written clearance from the Ministry of Culture. 

 

16. The project team confirms that the lack of an Environmental Passport and air emission 

permits for production plants constitutes a significant non-compliance with both national 

legislation and the ADB Safeguard Policy Statement. 

- The Contractor has been set a strict deadline of 30 March 2026 (Letter from the 

MoTC KR No. 14-8/5 dated January 28, 2026) to submit the Environmental Passport, 

obtain air pollutant emission permits for all production sites (ACP, CSP, CBP), and secure 

official approval for the plant construction designs from the IKRO MNRETS KR. 

- In response to the Bank’s concern regarding the continuation of works:  
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o The Consultant has already issued official instructions stating that these permits 

must be secured before the commencement of operation (commissioning) of the 

production sites. 

o During the reporting period, the activities at these sites were limited to installation 

and preparatory work. 

o Furthermore, as of December 2025, the majority of construction and quarrying 

activities have already been voluntarily suspended by the Contractor due to adverse 

winter weather conditions (snowfall and low temperatures), with focus redirected to 

road maintenance. 

- The CSC is strictly monitoring this issue as one of the 13 open non-compliances. If 

the permits are not secured by the start of the active 2026 construction season, the 

Engineer will exercise its authority to prevent the operation of any production facility 

lacking the required legal clearance. 

17. All observed non-compliances are listed in Section 3.3. (Issues Tracking); inspection 

reports, submitted to the contractor by official letters for corrective actions are presented in 

Appendix 1. 

18. During October and November 2025, the Contractor carried out active preparatory and 

construction works, including the full completion of tree felling operations (5,386 trees felled), 

significant progress in earthworks (reaching 25.08% for embankments), and the installation of 

production sites (crushing and concrete batching plants). Additionally, baseline instrumental 

monitoring of air, water, noise, and vibration was successfully finalized during this period. 

Subsequently, in December 2025, due to unfavorable weather conditions (snowfalls, low 

temperatures), part of the construction work was suspended, and the main forces of the 

Contractor were redirected to maintaining the road section and clearing snow. 

19. Preventive control measures must be applied to prevent non-compliance before it 

occurs. Therefore, the Contractor is strongly advised to pay greater attention to environmental 

performance on an ongoing basis. 

20. To effectively prevent non-compliances, the Contractor must transition from a reactive to 

a proactive management approach, specifically focusing on the following priority areas: 

- Mandatory HCHS Procedures: Commencing delayed archaeological excavations at the 

14 identified heritage sites by March 2026 and conducting the baseline crack 

inspection of residential buildings to mitigate future vibration claims. 

- Permitting and Legal Compliance: Finalising the Environmental Passport and obtaining 

all mandatory air emission permits for production plants (ACP/CSP) by 30 March 2026. 

- Life-Safety Hazards: Immediately rectifying dangerous electrical setups in site 

laboratories to eliminate the fatal risk of electric shock and installing required 

ventilation. 

- Operational Discipline on Lot 2: Ensuring a total ban on waste burning at the Chyrak 

camp and maintaining the physical demarcation of quarry and dump boundaries. 

- Infrastructure Standards: Providing hard surfacing for equipment parking areas to 

prevent soil contamination and upgrading road signage on Lot 2 to meet standard 

visibility requirements. 
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PROJECT DESCRIPTION AND CURRENT ACTIVITIES. 

2.1 Project Description. 

21. The project is in the Issyk-Kul Biosphere Reserve (BRIK), which covers all administrative 

borders of Issyk-Kul region. The BRIK, which covers an area of 43.1 square kilometers (4,310 

ha), is a specially protected natural area included in the World Biosphere Network within the 

framework of the UNESCO "Man and the Biosphere" program. The BRIK consists of four 

zones: the core zone; the buffer zone; the transition zone; and the rehabilitation zone. The 

Karakol-Barskoon road section runs within 1 km from one of the core zones of the Issyk-Kul 

State Nature Reserve, Ala-Too core zone, and within 10 km from another core zone, Kokui-Kol 

core zone (Fig. 3). The lake is a Ramsar wetland with biodiversity of global importance and is 

part of Issyk-Kul Biosphere Reserve. The facility is of primary importance as a wintering place 

for migratory aquatic birds (up to 70 thousand individuals registered annually). Notable species 

of aquatic birds include the endangered white-headed duck (Oxyura leucocephala). The lake 

is the habitat to 28 species of fish, 7 of which are found nowhere else in the world. There are 

14 (fourteen) sites of historical and cultural heritage located in a 50-meter zone from the road. 

Thus, the project belongs to the category "A" for environmental safeguards in accordance 

with the ADB Safeguard Policy Statement 2009 (SPS). Accordingly, the submission of this 

environmental monitoring report on a quarterly basis aligns with the project’s agreed 

monitoring schedule for a Category A project. 

2.1.1 Project Section Location and Basic Design.  

22. The Kyrgyz Republic is a landlocked mountainous country, and regional trade is heavily 

dependent on road transport, which dominates the Kyrgyz transport system and heavily relies 

on road transport. The government of the Kyrgyz Republic requested the Asian Development 

Bank (ADB) to assist in financing the implementation of the Issyk-Kul Ring Road Improvement 

Project (Barskoon - Karakol section, 75.2 km).  

23. Central Asia Regional Economic Cooperation (CAREC) Corridors 1 and 3 provide 

regional connectivity with neighboring Central Asian countries, including Kazakhstan and the 

People's Republic of China. The Bishkek-Torugart Road (part of CAREC Corridor 1) and the 

Bishkek-Osh Road (part of CAREC Corridor 3) also link the north and south of the country. 

Furthermore, the Almaty-Bishkek Economic Corridor stimulates economic growth and creates 

jobs through increased private investment, trade, and the agglomeration of economic activity. 

The development of the Issyk-Kul Lake region, the country's most popular tourist destination, 

is an integral part of the Almaty-Bishkek Economic Corridor. The Issyk-Kul Ring Road is also 

of strategic importance for the local population's livelihoods, including women and vulnerable 

groups, as it expands employment opportunities and facilitates access to markets for 

agricultural products and livestock. The Issyk-Kul Ring Road Improvement Project will 

contribute to these initiatives by addressing the internal connectivity issue between the Issyk-

Kul Ring Road and CAREC Corridor 1. 

24. The Issyk-Kul Ring Road has exceeded its design life, and substantial rehabilitation is 

needed along much of the corridor. The road is in poor condition, with low capacity and 

inadequate traffic volumes during the tourist and harvest seasons, posing a safety risk. 

Roadside public services, such as visitor centers, public restrooms, and street lighting, are 

often insufficient, which reduces tourist satisfaction. The government is partially reconstructing 

the ring road at its own expense and with the assistance of other development partners, 

including the ADB, Arab Coordination Group and the European Bank for Reconstruction and 

Development. The project aims to reconstruct the remaining section of the road and support 

the implementation of an action plan jointly developed by the Ministry of Transport and 

Communications (MoTC KR) and the Ministry of Culture, Information, Sports, and Youth Policy 

for the development of tourism infrastructure in the Issyk-Kul region by providing services 

along the project road. 



13  

25. The Project aims to improve transport communication and market access in the Kyrgyz 

Republic. The Project will result in efficient freight and passenger traffic movement along the 

Issyk-Kul Ring Road, improving the safety of both road users and pedestrians and minimizing 

the road's environmental impact in terms of noise from passing traffic by reconstructing the 

asphalt pavement.  

26. The Project will improve the following socio-economic indicators of the regions of the 

Kyrgyz Republic:  

▪ Reduction of transport costs due to improved road conditions. 
▪ Increased local and international traffic. 
▪ Additional income opportunities for residents. 
▪ Creation of new jobs. 
▪ Good condition of vehicles / Reduced operating costs. 

27. The Issyk-Kul Ring Road Improvement Project, which envisages the reconstruction of 

the existing 75.2-km ring road from the village of Barskoon (km 141+600) to the city of Karakol 

(km 220+000) in the Issyk-Kul region of the Kyrgyz Republic. As a result of the reconstruction, 

the existing two-lane road will be widened to four lanes. The project also includes replacing 

four existing bridges and constructing one new bridge, culverts, rest areas, bus stops, and 

pedestrian paths, as well as the installation of street lighting, traffic islands, and other elements 

that will improve road safety. The project road map is shown in Figures 1 and 2. The villages 

located along this section of the road are listed in Table 1 and shown in Figure 3. 

Figure 1: Map of the Issyk-Kul Ring Road (Barskoon - Karakol section, 75.2 km). 
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Figure 2: Map of the location of the Barskoon - Karakol section, km 141+600 – 

km 220+000. 

28. The project road is located in the Jeti-Oguz and Ak-Suu districts. In the Jeti-Oguz district, 

the project road (km 141+600 – km 210+000) passes through the settlements/villages of 

Chon-Zhargylchak, Kichi-Jargylchak, Ak-Terek, Chychkan, Darkhan, Saruu, Kyzyl-Suu, 

Orgochor, Shalba, Chirak, Dzhele-Tobe, Kytai, Kyzyl-Dyikan, and Kalinovka. In the Ak-Suu 

district (km 210+000 – km 220+000), it crosses a small part of the city of Karakol (Figure 3). 

For most of its length, the existing section of the ring road from Barskoon to the city of Karakol 

crosses agricultural lands planted with vegetables, grain, and forage grasses. 

  

Figure 3: Location of settlements on the Barskoon - Karakol section, km 141+600 – 

km 220+000. 
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Table 1: Names of Settlements along the Project Road Section. 

№ Settlement № Settlement № Settlement 

1 Barskoon 7 Saruu 13 Kytay 

2 Chon-Zhargylchak 8 Zhalgyz-Oruk 14 Baltabay 

3 Kichi – Zhargylchak 9 Kyzyl-Suu 15 Konkino 

4 Ak-Terek 10 Orgochor 16 Yrdyk 

5 Zhenish 11 Tilekmat 
17 Karakol 

6 Darkhan 12 Zhele - Dobo 

29. In accordance with the "Land Acquisition and Resettlement Plan" and "SDDR" the 

project site is divided into 3 sections:  

• Section 1 - the length of the section is 14.2 km (from km 182+860 to km 197+080) without 

impact on households. It is necessary to transfer to the contractor the site free from the 

"Land Acquisition and Resettlement Plan" immediately after the start date of the contract. 

The following settlements are located on this section of the project road: 

- Kyzyl-Suu (km 178+800 - km 183+800); 

- Orgochor (km 185+000 – km 186+100); 

- Tilekmat (km 185+900 – km 199+000). 

• Section 2 - the length of the section is 18.7 km (from km 197+080 to km 215+827). The 

section will be transferred to the contractor 6 months after the start date of the contract 

(upon completion of the "Land Acquisition and Resettlement Plan"). The following 

settlements are located on this section of the project road: 

- Tilekmat (km 185+900 – km 199+000). 

- Zhele- Dobo (km 199+650 – km 201+400); 

- Kytay (km 204+800 – km 205+450); 

- Baltabay (km 206+750 – km 207+700); 

- Konkino (km 208+000 – km 208+650); 

- Yrdyk (km 209+500 – km 210+900); 

- Karakol (km 214+600 – km 215+827.) 

• Section 3 - the length of the section is 42.2 km (from km 140+605 to km 182+860). The 

section will be transferred to the contractor 12 months after the start date of the contract 

(upon completion of the "Land Acquisition and Resettlement Plan"). The following 

settlements are located on this section of the project road: 

- Barskoon (km 140+605 – km 142+800); 

- Chon-Zhargylchak and Kichi – Zhargylchak (km 146+400 – km 151+500); 

- Ak-Terek (km 152+900 – km 155+950): 

- Zhenish (km 160+550 – km 162+800); 

- Darkhan (km 167+600 – km 172+100); 

- Saruu (km 172+300 – km 175+600); 
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- Zhalgyz-Oruk (km 177+800 – km 178+200); 

- Kyzyl-Suu (km 178+900 – km 183+800). 

30. The project passes inside about total 32 km length of settlement areas. 

Features will be provided for settlement areas: 

• Lighting (80 km length); 

• Signalization (141 set); 

• Pedestrian ways (47 km); 

• Pedestrian Safety Fences; 

• Service ducts (reserve channels); 

• New bus stops (104 bus stops). 

 

2.1.2 Work Scope under Contract. 

31. Details of the designed project road section:  

To restore and lay the project road to Technical Category I from Barskoon (km 141+600) to 
Karakol (km 220+000) in accordance with the National Standard of Kyrgyzstan with 
geometric and structural requirements with an estimated speed of 120 km/h outside 
settlements and 60 km/h in villages. 

32. The road was designed in accordance with the geometric design standards of the Kyrgyz 

Republic and, accordingly, must effectively withstand traffic loads over the projected service 

life. The road has four lanes, consisting of the carriageway width (the sum of the lane widths) 

and the shoulder width. The design elements for the project road cross-section are as follows:  

• Number of lanes: 4 

• Lane width: 3.5 m 

• Carriageway width: 14.00 m 

• Shoulder width: 2.5 m (of which 0.50 m asphalted) 

• Total road width: 22.6 m (in populated areas up to 28.8 m) 

33. The project will improve connectivity and safety along the route with a climate-resilient 

four-lane, HMA, 75.2 km highway. 

• Culverts On the main road-175 pcs, (5 275 m). 

• Culverts On the ramps-241 pcs (5 062 m). 

• Ditches 61 344 m3. 

• Parapet barriers “Sapozhok” (24 998 m). 

• Parapet fence "New Jersey" (71 352 m). 

• Parking places with rest area- 6 pcs. 

• Bus stops - 104 pcs. 

• Asphalt (9+6=15 cm) – 204 000 m3.  

34. The project includes nine (9) Underpasses. 
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• One (1) Underpass is Box Culvert 4.0x2.5 m. 

• Eight (8) Underpasses are Box Culvert 3.0x2.5 m. 

Total length of underpasses is 249 m.  

35. There are a total of five (5) bridges along the project road which consist of precast 

beams and R/C slab 

• Rehabilitation of four (4) existing bridges, and  

• Construction of one (1) new bridge. 

Total length of the bridges is 107 m. 

Additionally, one (1) Aqueduct (64 m). 

36. The project provides for the construction and repair of the following engineering 

structures and communications, as well as the parameters of the scope of work.  

• Asphalt pavement 103 963 m3;  

• Binder with 9 cm thickness – 62 225 m3; 

• Wearing layer with 6 cm thickness – 41 738 m3; 

• Base, with 20 cm thickness – 148 771 m3; 

• Lower shoulder with 20 cm thickness – 70 648 m3; 

• Upper shoulder with 15 cm thickness – 61 301 m3; 

• Subbase with 25 cm thickness – 361 612 m3. 

 

2.2 Project Contracts and Management. 

37. Figure 4 shows a scheme of project activities' organizational structure and management. 

Table 2 lists representatives of the main organizations involved in the project and related to 

environmental protection. A list of the representatives currently involved in the organization 

and implementation of the project work has been updated and shown in Tables 3 and 4. 
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Figure 4: Project Organizational Structure and Management. 

Table 2: Main organizations involved in the project. 

№ Name of company 
Activities in 

the project 

Responsible 

persons for 

environmental 

protection 

Contact details 

1 ADB 

Country 

Environmental 

Focal 

Mr. Lizandro 
Racoma 

lracoma@adb.org 

2 ADB  
Environmental 
Specialist 
(Consultant) 

Sultan Bakirov sbakirov.consultant@adb.org 

3 
PIU  
MOTC KR 

Environmental 
Officer 

Asylbek 
Abdygulov  

asylbeka@piuMOTC.kg 

4 
Consulting Company: IRD 
ENGINEERING S.R.L. 

International 
Environmental 
Specialist 

Olga Syzonenko  olga.syzonenko82@gmail.com 

5 
Consulting Company: IRD 
ENGINEERING S.R.L. 

National 
Environmental 
Specialist 

Nasiba 
Akhmatova 

ahmatovanm@gmail.com 

6 
Contracting company: China 
Road and Bridge 
Corporation 

Environmental 
Specialist, Lot 1 

Isake Beisheev bejseevisake@gmail.com 

7 
Contracting company: China 
Road and Bridge 
Corporation 

Environmental 
Specialist, Lot 2 

Daniyar Kaiduev daniar.kaiduev@mail.ru 

mailto:sbakirov.consultant@
mailto:Sbakirov.consultant@adb.org
https://e.mail.ru/compose/?mailto=mailto%3aasylbeka%40piumotc.kg
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Table 3: List of Key Consultant's Employees. 

International Employees 

Team Leader/Chief Resident Engineer Selcuk Mutlu 

Structures/Bridges Engineer Sabir Mehrabov 

Pavement/Materials Engineer Seyfettin Akinci 

Environmental Specialist Olga Syzonenko 

Social and Resettlement Specialist Irakli Kaviladze 

Road Safety Audit Specialist Egidijus Skrodenis 

Contract Specialist Mehman Huseynov 

Project Management Software Specialist Baki Kuran 

National Employees 

Deputy Team Leader Ibragim Oserov 

Structures/Bridge Engineer Sherikbek Turdubaev 

Pavement/Materials Engineer Kerim Kaparov 

Environmental Specialist Nasiba Akhmatova 

Social/Resettlement Specialist Azamat Omorbekov 

Road Safety Specialist Ruslanbek Kasymov 

Health and Safety Specialist Ainagul Isakova 

Biodiversity Specialist Sergei Krivoruchko 

Vibration Specialist Iskender Bulanbekov 

Quality Control Engineer Nurlan Sadykov 

Quantity Engineer Saadalbek Kaparov 

Topographic Surveyor Nurlan Nuraliev 

Inspector - Structures Kylych Adylbek uulu 

Inspector - Roads, Drainage, Electrical Temirlan Nurkalykov 

Laboratory Technician Uraimov Nurbek 

Laboratory Technician Aibek Sagymbaev 

Laboratory Technician Talgarbek Ibraev 

Topographic Technician Nurmamat Baimyrzaev 

Topographic Technician Temirlan Iusupov 

Quantity Surveyor Maksat Satindiev 

CAD Operator Atai Shekeev 

Design Engineer Edil Shabdanov 

Office Manager/Accountant Ulugbek Kadyrbekov 

Translator/Secretary Nursultan Suiunbekov 
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Table 4: List of Key Contractor's Employees. 

№ 
Position 

Personnel 

Lot 1 Lot 2 

International Employees 

1 Project Manager Sun He Xie lei 

2 Deputy Project Manager Guo Xiangchun Chu Chunlin 

3 Project Chief Economist Shang Guofu Li Tuo 

4 Chief Engineer of the Project Li Shanpu Hu Yingming 

5 
Head of the Engineering 
Department 

Li Xin Sun Haonan 

6 
Head of the Technology 
Department 

Zhao Hongshuai Sun Shuai 

7 Тechnician Wang Jiaxiang - 

8 Measurement team leader Yu Si  

9 Laboratory Director Jiao Yunshuai - 

10 Laboratory Engineer - Cui Chuanshui 

11 Laboratory Engineer - Zheng Yunchang 

12 Head of Materials Department Sun Enzhong Wang Ruiming 

13 Procurement Specialist - Wang Chun 

14 Contract Department Officer Li Liang - 

15 General Affairs Specialist - Yang Jing 

16 Working District Director Han Jianping - 

17 Head of the vehicle fleet - Liu Wenguo 

18 Head of the vehicle fleet - Li Meng 

19 Chef Zhao Yongxian - 

 Local Employees 

20 Translator Kazybek kyzy Eliza Zakaria Khakimov 

21 Translator Aizhamal Zamirova Kamilbek Kenzhevaev 

22 Translator Mederbek Mambetov Anvar Ismaev 

23 Translator - Beishen uulu Rysbek 

24 Designer - Tilek Myktar-al Seravan 

25 
Environmental protection 
officer 

Isake Beisheev Daniyar Kaiduev 

26 Driver Muhamed Guzirov - 

27 Cleaner Asyl Akmatova - 

28 Safety officer Omurbek Zhamanakov Mairambek Kurmanaliev 

29 Greening staff Akylbek Ormonov - 

38. Table 5 below shows the details of the contract of the contracting company responsible 

for the road construction work. 
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Table 5: Project Administrative & Contractual Details (Project Key Data). 

Formal Project Name 
Reconstruction of 75.2 km to 4 lanes of the Barskoon - Karakol road Section of the 
Issyk Kul Ring Road 

Project No IRRIP/OCB/CW/01  

Project Summary 

Reconstruction of 75.2 km of existing 2-lane road into a 4-lane, climate-resilient 
highway. Aims: boost connectivity, safety, tourism, and economy. Outputs: road 
upgrades, safety features, maintenance. Project incorporates ADB safeguards for 
environmental protection, involuntary resettlement, and indigenous peoples; 
promotes gender equality through inclusive designs and workforce participation. 

Contract Number OCB No. IRRIP/OCB/CW/01 

Contract Scope 

Widening to four 3.5 m lanes (total asphalted width 17.6 m, with median and 
paved shoulders); design speeds of 120 km/h (rural) and 60 km/h (urban); 
replacement/repair of 5 bridges and 1 bridge deck; construction of 8 pedestrian, 
cattle underpasses, retaining walls, shoulders, sidewalks, and drainage systems. 
Climate-Resilient Safety Features: Includes rest areas, vehicle charging stations, 
104 bus stops, 47 km walkways, 40 km streetlights; $12.5M for safety (high-
visibility signs, audio-tactile markings, barriers, raised crossings, inclusive designs 
for elderly, women, children, and persons with disabilities); $19.15M adaptation 
measures (e.g., flood-resistant drainage); $3.05M mitigation (e.g., emissions 
reduction). 

Contract Type Building works designed by the Employer (FIDIC Red Book 2017) 

Employer Ministry of Transport and Communications of the Kyrgyz Republic (MoTC KR) 

Consultant (Engineer) IRD ENGINEERING S.R.L. 

Contractor CRBC - China Road and Bridge Corporation 

Contract Amount $ 119,639,323.75 

Date of Bid & Letter of Accept. BID: 01 November 2024 – LOA: 10 April 2025 

Commencement Date 1 September 2025 

Planned Completion Date 1 September 2028 

Contract Signing Date 28 April 2025 

Time for Completion 1,095 days (36-months) 

Defects Liability Period 1,825 days (60-months) 

ADB Loan No and Date 4485-KGZ(COL), dated November 04, 2024 

ADB Grant No and Date 0965-KGZ(SF), dated November 04, 2024 

ADB Loan Effectiveness Date 24 April 2025 

ADB Loan Closing Date 31 December 2033 
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2.2.1 Project Management. 

39. Relevant institutions working with the project include:  

• Ministry of Finance of the Kyrgyz Republic (MOF KR); 

• Ministry of Transport and Communication of the Kyrgyz Republic (MOTC KR); 

• Project Implementation Unit (PIU) under MOTC KR; 

• Ministry of Energy of the Kyrgyz Republic (MOE KR); 

• Ministry of Natural Resources, Environment and Technical Supervision of the Kyrgyz 

Republic (MNRETS KR); 

• Department of Disease Prevention and State Sanitary and Epidemiological Surveillance of 

the Ministry of Health of the Kyrgyz Republic (DDPSSES KR). 

40. MOTC KR is responsible for developing the transport sector and is the project's 

Execution Agency (EA). It has overall responsibility for planning, design, implementation, and 

monitoring. PIU works under MOTC KR and performs tasks assigned by MOTC KR.  

41. MOF KR is the authorized government body responsible for coordinating with ADB and 

other donors regarding foreign aid issues. 

42. MNRETS KR is the leading environmental state agency responsible for state policy in 

this area and coordinating the actions of other government agencies in these matters. Its 

functions include: 

o de

velopment of environmental policy and its implementation; 

o ca

rrying out state ecological expertise; 

o iss

uance of environmental licenses; 

o en

vironmental monitoring; 

o pr

ovision of environmental information services. 

43. MOE KR monitors compliance with:  

I. industrial safety requirements for construction, expansion, reconstruction, technical re-

equipment, operation, conservation, and liquidation of hazardous production 

facilities; 

II. r

equirements of land legislation; 

III. s

afety requirements for equipment and facilities for storing and dispensing oil 

products and gases, lifting cranes; 

IV. r

equirements for the rules of safe operation during construction, installation, and 

adjustment of electrical networks and electrical equipment. 
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44. DDPSSES KR supervises the sanitary and epidemiological welfare of the population, the 

safety of goods, products, environmental objects, and conditions, and the prevention of the 

harmful effects of environmental factors on human health.  
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2.3 Project Activities during the Current Reporting Period. 

 

2.3.1 Contractor's Permitting Documentation. 

45. In accordance with the SSEMP, the Contractor is required to comply with all applicable 

legislative and regulatory requirements of the Kyrgyz Republic applicable to the project 

activities. 

46. The table below shows the documents that the Contractor received. 

47. Permitting documents are issued for the entire Project implementation period, except for 

the Permit for emissions of pollutants and waste placement, which is issued annually for 1 

year. 

Table 6: The status of obtaining the contractor's permitting documentation. 

No. Legal obligation 
Correspondence 

(No/Yes/partially) 
Comments 

General (for Lot 1 and Lot 2) 

1 Agreement for environmental monitoring Yes 

Agreement No. 
118/CRBC/KG/YSKH75/2025A-007 
dated 10/03/2025 and No. 
CRBC/KG/YSKH75/2025A-006 

2 Environmental Passport No 

Permitting document must be obtained 
before March 30, 2026 (letter from the 
MoTC KR No. 14-8/5 dated January 28, 
2026). 

3 
Permit for emissions of pollutants into the 
atmosphere 

No 

Permitting document must be obtained 
before March 30, 2026 (letter from the 
MoTC KR No. 14-8/5 dated January 28, 
2026). 

4 
Permission to withdraw water from surface 
sources 

Yes 

Jeti-Oguz district water management 
department No. 01-11/133 dated 
September 10, 2025 

Aiyl okmotu of Barskoon aiyl aimak No. 
03-4/237 dated September 16, 2025 

5 
Open Sheet permit from the Ministry of Culture 
and Tourism of the Kyrgyz Republic to conduct 
archaeological excavations at the affected sites. 

No 
Open Sheet permit must be obtained 
before March 30, 2026 

Lot 1 (km 140+600 – km 182+860) 

Camp at km 150+610 

6 
Permission to use the site from the local 
authorities 

Yes 
Resolution of the aiyl okmotu village 
aimak Zhargylchak No. 93 dated July 
14, 2025 

7 

Conclusion on the selection of a site for the 
construction of a camp by the Issyk-Kul Regional 
Office of the Ministry of Natural Resources, 
Environment and Technical Supervision of the 
Kyrgyz Republic 

Yes 

Conclusion of the IKRO MNRETS No. 
221–1/2025 dated August 26, 2025 

 

8 
Conclusion of the State Environmental Expertise 
Committee of the IKRO MNRETS KR on the 
camp construction project 

No 
Conclusion of the IKRO MNRETS KR 
must be obtained before March 30, 
2026 

9 
Agreement with a utility company for the removal 
of solid waste 

Yes 
Agreement No. 
CRBC/KG/YSKH75/2025A-013 with MP 
"Barskoon-Service" 
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No. Legal obligation 
Correspondence 

(No/Yes/partially) 
Comments 

10 
Agreement with a utility company for the removal 
of wastewater 

Yes 
Agreement No. 
CRBC/KG/YSKH75/2025A-013 with MP 
"Barskoon-Service" 

Production site, asphalt plant, concrete batching plant, reinforced concrete products, construction camp km 
167+580 

11 
Permission to use the site from the local 
authorities 

Yes 

Resolution of the aiyl okmotu village 
aimak Zhargylchak No. 92 dated July 
14, 2025 

Resolution No. 64 of June 26, 2025 of 
the local Kenesh village aimak 
Zhargylchak 1st convocation 

12 

Conclusion on the selection of the site for the 
construction of the production site by the Issyk-
Kul Regional Office of the Ministry of Natural 
Resources, Environment and Technical 
Supervision of the KR (IKRO MNRETS KR) 

Yes 
Conclusion of the IKRO MNRETS No. 
183–1/2025 dated July 2, 2025 

13 

Conclusion of the State Environmental Expertise 
Committee of the IKRO MNRETS KR on the 
construction project of asphalt concrete plants, 
concrete batching plants, and reinforced concrete 
products 

No 
Conclusion of the IKRO MNRETS KR 
must be obtained before March 30, 
2026 

14 
Agreement with a utility company for the removal 
of solid waste 

Yes 
Agreement No. 
CRBC/KG/YSKH75/2025A-013 with MP 
"Barskoon-Service" 

15 
Agreement with a utility company for the removal 
of wastewater 

Yes 
Agreement No. 
CRBC/KG/YSKH75/2025A-013 with MP 
"Barskoon-Service" 

Quarries 

16 

Permissions for the extraction of materials from 
the Kyrgyz Geological Service (KGS) under the 
Ministry of Natural Resources, Environment and 
Technical Supervision (MNRETS) of the Kyrgyz 
Republi 

Yes 

Permits No. 05-6/5723 dated 28.07.25 

from the KGS MNRETS KR, No. 05-

6/5871 dated 01.08.25 from the KGS 

MNRETS KR, No. 05-6/8369 dated 

23.10.25 from the KGS MNRETS KR 

and No. 05-6/8391 dated 23.10.25 from 

the KGS MNRETS KR were obtained. 

17 

Permission to use sites for quarries from local 
authorities  

 

 

Yes 

Resolution of the aiyl okmotu 

Barskoonsky Aiyl aimak No. 76 of June 

30, 2025 on the allocation of a site for 

quarry development (km. 138+000, km. 

142+580). 

Resolution No. 64 of June 26, 2025, of 

the local Kenesh village aimak 

Zhargylchak 1st convocation, for the 

development of quarries (km. 148+820, 

151+280, 152+400, 152+820, 163+000, 

167+580) 

Resolution of the local Kenesh Kyzyl- 

Suu Aiyl Aimak No. 68 of June 27, 2025 

(quarries km 174+400, 174+680, km 

178+800, 174+860) 

18 
Conclusion on the selection of the sites for 
quarries by IKRO MNRETS. 

Yes No. 182–1/2025 of July 2, 2025 

Construction work 
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No. Legal obligation 
Correspondence 

(No/Yes/partially) 
Comments 

19 
Permission from the IKRO MNRETS for the 
placement of unsuitable soil in the environment 

Yes 
IKRO MNRETS No. 001535 dated July 
22, 2025. Valid until 22/07/2026 

20 
Allocation of land for dumping unsuitable soil from 
aiyl okmotu 

Yes 

Letters to Aiyil okmotu on the allocation 
of areas for dumps of unsuitable soil 

Aiyl okmotu of Zhargylchak aiyl aimak 
No. 03-5/962 dated June 27, 2025. 

Aiyl okmotu of Kyzyl-Suu aiyl aimak No. 
03-5/370 dated 06.27.2025 Aiyl okmotu 
of Barskoon aiyl aimak No. 7 dated 
06.30.2025 

21 
Conclusion on the selection of the sites for the 
placement of spoil areas by the IKRO MNRETS 

Yes 
Conclusions of the IKRO MNRETS 

have been received. 

22 Permission to cut down trees Yes 

Tree inspection Act compiled by the 
commission on June 25, 2025 (the 
commission included representatives of 
the contractor, consultant and 
representative of the IKRO MNRETS) 
2,832 trees cut down. In fact, 2,646 
trees were cut down. 186 trees were 
saved. The act confirming the felling of 
2,646 trees was drawn up on 
September 10, 2025. 

23 Waste management log Yes  

24 Dust suppression log Yes  

Lot 2 (km 182+860 – km 220) 

Camp, office in the village of Chyrak km 199+460 

25 Allocation of a site by local authorities Yes 
Resolution of the aiyl okmotu Jeti-Oguz 

Aiyl aimak No. 130 of April 29, 2025 

26 
Conclusion of the State Environmental Expertise 
Committee of the IKRO MNRETS KR on the 
camp construction project 

No 
Conclusion of the IKRO MNRETS KR 
must be obtained before March 30, 
2026 

27 
Agreement with a utility company for the removal 
of solid waste 

Yes 
Agreement with MP Yntymak-service 
No. 10 dated August 14, 2025. 

28 
Agreement with a utility company for the removal 
of wastewater 

Yes 
Agreement with Individual Entrepreneur 
(IE) "Alexander Sergeevich Bushuev" 
No. 15 dated September 2, 2025. 

Production site, asphalt plant, concrete batching plant, reinforced concrete products, construction camp 
km 202+220 

29 
Permission to use the site from the local 
authorities 

Yes 

Resolution of the aiyl okmotu Jeti-Oguz 
Aiyl aimak No. 202 of July 21, 2025 

Resolution No. 40 of July 11, 2025 of the 
local Kenesh aiyl aimak Jeti -Oguz XXIX 
convocation of the 5th session 

30 

Conclusion on the selection of the site for the 
construction of the production site by the Issyk-
Kul Regional Office of the Ministry of Natural 
Resources, Environment and Technical 
Supervision of the KR (IKRO MNRETS KR) 

Yes 
Conclusion of the IKRO MNRETS No. 
206 -1/2025 dated July 25, 2025 

31 

Conclusion of the State Environmental Expertise 
Committee of the IKRO MNRETS KR on the 
construction project of asphalt concrete plants, 
concrete batching plants, and reinforced concrete 
products 

No 
Conclusion of the IKRO MNRETS KR 
must be obtained before March 30, 2026 

32 Agreement with a utility company for the removal Yes Agreement with MP Yntymak-service 
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No. Legal obligation 
Correspondence 

(No/Yes/partially) 
Comments 

of solid waste No. 10 dated August 14, 2025. 

33 
Agreement with a utility company for the removal 
of wastewater 

Yes 
Agreement with Individual Entrepreneur 
(IE) "Alexander Sergeevich Bushuev" 
No. 15 dated September 2, 2025. 

Quarries 

34 

Permissions for the extraction of materials from 
the Kyrgyz Geological Service (KGS) under the 
Ministry of Natural Resources, Environment and 
Technical Supervision (MNRETS) of the Kyrgyz 
Republi 

Yes 

Permits No. 05-6/5871 dated 01.08.25 
from the KGS MNRETS KR, No. 05-
6/8391 dated 23.10.25 from the KGS 
MNRETS KR and No. 05-6/9010 dated 
17.11.25 from the KGS MNRETS KR 
were obtained. 

35 
Permission from local authorities for the use of 
sites for quarries 

Yes 

Resolutions of the relevant local 

authorities provide for the allocation of 

sites for quarry development. These sites 

are indicated only as outlines with defined 

areas. The contractor suggests quarries 

in relation to the project road (PR). 

Currently, there is no precise 

identification of which outlines belong to 

which quarry, making it difficult to 

compare them and determine the 

availability of permits. 

36 
Conclusion on the selection of the sites for 
quarries by the IKRO MNRETS 

Yes 
The conclusion of the IKRO MNRETS No. 

189–1/2025 dated July 14, 2025 

Construction work 

37 
Permission from the IKRO MNRETS for the 
placement of unsuitable soil in the environment 

Yes 
IKRO MNRETS No. 001542 dated 
18.08.2025. Valid until 08/18/2026 

38 
Allocation of land for dumping unsuitable soil from 
aiyl okmotu 

Yes 

Resolution of the aiyl okmotu Jeti-Oguz 
Aiyl aimak July 21, 2025 

Resolution of July 11, 2025 of the local 
Kenesh aiyl aimak Jeti -Oguz XXIX 
convocation of the 5th session 

39 
Conclusion on the selection of the spoil areas for 
the placement of waste soil dumps by the IKRO 
MNRETS 

Yes 
IKRO MNRETS has approved plans for 
the placement of waste dumps 

40 Permission to cut down trees Yes 

Tree inspection Akt compiled by the 
commission on July 6, June 7, June 14 
2025 (the commission included 
representatives of the contractor, 
consultant and representative of the 
IKRO MNRETS) 2,740 trees cut down. 
The act confirming the felling of 2,740 
trees was drawn up on September 10, 
2025. 

31 Waste management log Yes  

42 Dust suppression log Yes  

48. The process of obtaining permits is currently ongoing. 

 

2.3.2 Road Construction Works.  

49. During the reporting period, work was underway to obtain permits, set up and complete 

construction camps, and install office and residential facilities for staff. Construction of the 

production facility, including the installation of an asphalt concrete plant (ACP), Crushing and 
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screening plant (CSP), Concrete batching plant (CBP), as well as supporting infrastructure, 

continued. The contractor also developed quarries and cleared trees along the road, winter 

maintenance of the road in December. More detailed information is provided below. 

50. During the reporting period, the following work has been carried out throughout the 

project area: 

Surveying: 

- Surveying of natural ground levels — fully completed. 

- Surveying of road cross-sections — fully completed. 

- According to internal data, work on monitoring natural soil levels and road cross-
sections continues as part of the overall construction control. 

Camps and Production Sites: 

Kichi-Jargylchak Camp (km 150+610 LHS): 

- Modular residential blocks constructed. 

- A septic system has been installed and is operational. 

- Solid waste collection and temporary storage in containers has been organized; a 
specialized organization provides removal under a contractual agreement. 

- The adjacent area has been backfilled with inert material. 

Ak-Terek Camp (km 152+700 LHS): 

- The camp and office are located on the Road Maintenance Enterprise (RME) 
premises. 

- Modular residential and office blocks for the Contractor and Consultant staff have 
been constructed. 

- Sanitary facilities are equipped with a septic tank drainage system. 

- The adjacent area has been backfilled with inert material. 

- Construction and development work continued during the reporting period. 

Darkan village camp (km 167+360 RHS): 

- The following facilities have been constructed and are operational: office and 
residential blocks, restrooms, showers, temporary waste storage areas, and a 
laboratory. 

- A septic system has been installed. 

Chyrak Camp (km 199+460 LHS): 

- Modular office and residential blocks, restrooms, and showers have been 
constructed. 

- Temporary waste storage areas have been established; however, during the 
reporting period, violations of solid waste storage requirements were identified, including 
a lack of protective covering and signs of late removal. 

- The adjacent area has been backfilled with inert material. 

Chyrak Camp (km 202+220 RHS): 

- Modular office and residential blocks, restrooms, showers, and a laboratory were 
built. 

- A septic system was installed. 

- Landscaping work continued. 

Production sites (km 167+360 and 202+200): 

- Administrative and residential blocks have been installed and are operational. 
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- Concrete batching plant (CBP), crushing and screening plants (CSP), and 
Reinforced concrete products manufacturing facility (RCP) have been installed. 

- Bitumen pits have been constructed. 

- Asphalt concrete plants (ACPs) are in the pre-construction phase; they were not in 
operation during the reporting period. 

Construction and Production Works 

Quarry Development: 

- During the reporting period, quarry development was ongoing (or suspended due to 
weather conditions) at the following sites: 

o Lot 1: km 142+580, km 152+820, km 163+000, km 167+580, and km 174+400;  

o Lot 2: km 191+384, km 193+760, and km 199+660. 

- Work was carried out within sites with permits. 

Earthworks: 

- Excavation of soil and construction of embankments. 

- Formation and storage of unusable soil in approved spoil areas (waste dumps). 

- Work is recorded at km 141+000 – 142+000, km 153+160 – 153+500, and 
km 154+000 – 156+000. 

Site Clearance (Tree Removal): 

- Lot 1: 2,646 trees were actually cut down, compared to the permitted 2,832 (186 
trees were preserved). 

- Lot 2: 2,740 trees were cut down in full, in accordance with the permit. 

Environmental and Support Measures: 

- The main permits for quarries, waste dumps, and land use were obtained (with the 
exception of certain project approvals and permits for atmospheric emissions). 

- Dust suppression was achieved by water spraying access and service roads (under 
favourable weather conditions). 

- Environmental monitoring was conducted: 

o Instrumental measurements of noise and vibration levels (see Appendix 4); 

o Laboratory testing of atmospheric air and surface water quality (see Appendices 
5 and 6). 

- In the vicinity of residential areas and HCHS areas, road compaction will be 

performed using earth rollers and pneumatic rollers. Earth roller compaction will be 

performed without vibratory compaction. 

51. The Contractor’s work program is presented in Appendix 2. 

52. Statistics of the main construction works planned and completed at the site from 

01.10.2025 to 31.12.2025 are presented in Table 7. 

Table 7: Planned & actual main work item quantities. 

Work Item Unit Total Quantity 
Planned 

% 
Actual 

% 
Var. 
% 

Status 

Cut Excavation m3 482 503  0.8  Ongoing 

Embankment m3 1 755 266  25.08  Ongoing 



30  

Subgrade Layer (Working layer) m3 603 761     

Preparation of existing subgrade m2 2 055 600     

Subbase Layer (Main Road, 
shoulders, and ramps) 

m3 607 968     

Upper Shoulder with milled 
asphalt material 

m3 54 463     

Base Layer m3 312 461     

Binder Layer m3 122 718     

Wearing (SMA) Layer m3 81 812     

Binder Layer on ramps m3 6 640     

Pipe Culverts (Main Road) pcs 87  5  Ongoing 

Box Culverts (Main Road) pcs 88  2  Ongoing 

Pipe Culverts (Ramps) pcs 69     

Box Culverts (Ramps) pcs 172     

Underpass  pcs 9     

Bridges (Reconstruction) pcs 4     

Bridges (Rehabilitation) pcs 1     

Aqueduct pcs 1     

New – Jersey type parapets no 22 075     

Sapozhok type parapets no 9 259     

Bus stops no 104     

Lighting km 80.38     

Traffic Lights set 141     

Implementation of safety measure % 100     

53. Photo materials of the work are presented in Appendix 3. Below are photos of the work 

being carried out. 
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Figure 5: Excavation work on the section from km 141+000 to km 142+000. 
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Figure 6: Earthworks for the construction of an embankment on the section at 

km 155+500. 

 

Figure 7: Solid waste removal. Ak-Terek Camp at km 152+700 LHS. 
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Figure 8: Quarry development km 167+360, RHS. 

 

Figure 9: Quarry development km 191+384, RHS. 

 

 

Figure 10: Winter maintenance of the road at km 204+000 

54. Below are the most significant challenges encountered by the Contractor during the 

period from 01.10.2025 to 31.12.2025. 

55. Delays in environmental and permitting support: 
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• Lack of an Environmental Passport for the Contractor. 

• Lack of permits for pollutant emissions into the atmosphere for production sites 

(ACP, CBP, CSP). 

• The ACP, CBP, CSP construction projects were not approved by the IKRO 

MNRETS KR. 

• The Contractor's environmental reporting was incomplete and did not fully 

reflect the implementation of the SSEMP, corrective measures, and identified 

nonconformities. 

56. Failure to comply with the requirements for the Historical and Cultural Heritage Sites 

(HCHS) and preliminary surveys, which resulted in a ban on work near the HCHS: 

• Mandatory archaeological surveys and excavations within 50 meters of the 

project road were not conducted. 

• Archaeological reports were missing for areas designated for quarries, 

production facilities, and auxiliary facilities. 

• Open Sheet permit from the Ministry of Culture was not obtained before work 

commenced on the affected areas, despite repeated instructions from the 

Engineer. 

57. Permits must be obtained by March 30, 2026, before construction resumes after the 

winter season. 

58. Weather-Related Restrictions. In December 2025, adverse weather conditions (heavy 

snowfalls, low temperatures) resulted in: 

• suspension of quarry development; 

• limitations on excavation work; 

• shifting the focus of work to clearing the road of snow and maintaining 

passability. 

59. Dust suppression is carried out to mitigate impact and risks in the areas where 

construction works are being carried out and on the roads near the settlements along the 

project site. 

60. The following watering machines were used daily from 7:30 to 19:00 for dust 

suppression: Lot 1 - four Dong Feng units (two units - 12-ton and two units - 10-ton); Lot 2 - 

three water tankers were used, including two DE LONG brand with a 15-ton capacity and one 

KAMAZ water tanker with a 10-ton capacity. 

61. Water used for dust suppression is taken from the river Kichi-Jargylchak (km 149+680), 

the river Ak-Terek (km 152+760), the river Dzhuku (Darkhan village, km 170+220), the river 

Dzhuku (Saruu village, km 172+200), the river Chon Kyzyl-Suu (km 181+980). The contractor 

implements sufficient dust suppression measures at the site.  
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Figure 11: Dust suppression of construction sites at km 155+000 – km 156+000, LHS. 

 

 

Figure 12: Dust suppression of construction sites at km 195+000, LHS. 
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2.3.3 Quarries.  

62. On the project road (Barskoon – Karakol section, km 141+600 – km 220), 19 plots have 

been allocated for quarries since the beginning of the project: 11 plots on Lot 1 and 8 plots on 

Lot 2. 

63. For 19 quarries, the Contractor received permitting documents from local authorities 

(Permission from local authorities for the use of the allocated land plot) and the Ministry of 

Natural Resources, Environment and Technical Supervision of the KR of the Kyrgyz Republic 

(permission - selection of the site by ecologists, Temporary permit for quarry development). 

For 18 quarries (11 quarries of Lot 1 and 7 quarries of Lot 2), the Contractor received 

Permissions for the extraction of materials from the Kyrgyz Geological Service (KGS) under 

the Ministry of Natural Resources, Environment and Technical Supervision (MNRETS) of the 

Kyrgyz Republic. For one quarry (km 194+500), the Contractor received a refusal from the 

KGS MNRETS KR; therefore, this quarry is not considered further for use within the framework 

of the Project. 

64. As of December 2025, the Contractor has 18 sites for quarries for obtaining inert 

materials: 11 sites on Lot 1 and 7 sites on Lot 2. 

65. The main characteristics of the quarries are presented in Table 8. 
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Table 8: Characteristics of the quarries. 

№ 
Place - 

position, km 

L = left side of the 

road; R = right side 

Distance from 

the road, m 
S, ga 

V, 

thousand 

m3 

Conclusion 

IKRO MNRETS KR 

Permission 

KGS MNRETS KR 

Development 

Yes/No 

Lot 1 

1 142+580 R 401 1.98 180 № 182–1/2025 dated 02.07.25 №05-6/5723 dated 28.07.25 Yes 

2 142+580 R 1 269 14.95 200 № 182–1/2025 dated 02.07.25 №05-6/5871 dated 01.08.25 Yes 

3 148+820 R 1 745 14.29 600 № 182–1/2025 dated 02.07.25 №05-6/5871 dated 01.08.25 No 

4 151+280 R 1 279 36.33 190 № 182–1/2025 dated 02.07.25 №05-6/8369 dated 23.10.25 No 

5 152+440 R  7.439 2 975 № 182–1/2025 dated 02.07.25 №05-6/8369 dated 23.10.25 No 

6 152+820 R  50.68 10 136 № 182–1/2025 dated 02.07.25 №05-6/5871 dated 01.08.25 Yes 

7 163+000 R  24.54  № 182–1/2025 dated 02.07.25 №05-6/5723 dated 28.07.25 Yes 

8 167+580 R 756 67.49 1 200 № 182–1/2025 dated 02.07.25 №05-6/5723 dated 28.07.25 Yes 

9 174+400 R 3 764 34.83 400 № 182–1/2025 dated 02.07.25 №05-6/5723 dated 28.07.25 Yes 

10 174+680  2 824 1.164 46,8 № 182–1/2025 dated 02.07.25 №05-6/8391 dated 23.10.25 Yes 

11 178+800 R  20.57  № 182–1/2025 dated 02.07.25 №05-6/5723 dated 28.07.25 No 

Lot 2 

12 191+384 R  11.57 700  №05-6/9010 dated 17.11.25 Yes 

13 191+500 R 482 15.323 450 № 189–1/2025 dated 14.07.25 №05-6/5871 dated 01.08.25 No 

14 193+760 R 1 861 17.13 770  №05-6/9010 dated 17.11.25 Yes 

15 199+660 R 1 631 6.6 100 № 189–1/2025 dated 14.07.25 №05-6/5871 dated 01.08.25 Yes 

16 194+500 Refusal to issue a Permission KGS MNRETS KR 

17 202+220 R 6 512 131.77 3 500  №05-6/8391 dated 23.10.25 Yes 

18 208+940 R 955 7.575 300  №05-6/9010 dated 17.11.25 No 

19 209+360 L 200 10.02   №05-6/8391 dated 23.10.25 Yes 

 

 

 



 

66. The quarries’ areas are in suitable condition. During the reporting period, 12 quarries 

were operated: 

- seven quarries on Lot 1: km 142+580 (401 m from the road), km 142+580 (1269 m from 

the road), km 152+820, km 163+000, km 167+580, km 174+400 and km 174+680. 

- five quarries on Lot 2: km 191+384, km 193+760, km 199+660, km 202+220 and km 

209+360. 

67. The Contractor uses the above-mentioned quarries in accordance with the obtained 

permits for the extraction of materials from the Kyrgyz Geological Service (KGS) under the 

Ministry of Natural Resources, Environment and Technical Supervision (MNRETS) of the 

Kyrgyz Republic. 

 

2.3.4 Storage Areas (Spoil Areas or areas for waste dumps). 

68. On the project road (Barskoon – Karakol section, km 141+600 – km 220), since the 

beginning of the project, 30 plots have been allocated for spoil areas: 9 plots on Lot 1 and 8 

areas on Lot 2. 

69. The Contractor has obtained permits from local authorities for all spoil areas (Local 

Authority Permit for the Allocation of Sites for the Disposal of Unsuitable Soil). 

70. The Contractor has also obtained Permit from the IKRO MNRETS KR for the Disposal of 

Unsuitable Soil in the Environment and Approval of Sites for the Disposal of Unsuitable Soil 

Dumps from the IKRO MNRETS KR for all waste dumps. 

71. The main characteristics of the spoil areas (waste dumps) are presented in Table 9. 



 

Table 9: Characteristics of the spoil areas (waste dumps) 

№ 
Place - position, 

km 

L = left side of the 

road; R = right side 

Distance from 

the road, m 
S, ga 

V, 

thousand 

m3 

Conclusion 

IKRO MNRETS KR 
Development Yes/No 

Lot 1 

1 142+850 R 69 0.4 12 000 № 001535 dated 22.07.2025 Yes 

2 152+450 L 212 1.29 38 700 № 001535 dated 22.07.2025 Yes 

3 165+000 R 166 2.775 41 600 № 001535 dated 22.07.2025 Yes 

4 167+780 R 599 0.79 39 500 № 001535 dated 22.07.2025 Yes 

5 171+340 R 1 988 0.43 17 200 № 001535 dated 22.07.2025 No 

6 172+300 R 272 1.16 58 000 № 001535 dated 22.07.2025 Yes 

7 177+280 R 2 515 0.67 26 800 № 001535 dated 22.07.2025 No 

8 178+420 R 2 692 1.81 72 400 № 001535 dated 22.07.2025 No 

9 179+670 L 949 1.42 42 600 № 001535 dated 22.07.2025 No 

10 180+400 L 1 124 0.27 8 100 № 001535 dated 22.07.2025 No 

Lot 2 

11 185+822 R 1 980 2.19 65 700 № 001542 dated 18.08.2025 Yes 

12 186+100 L 2 460 2.29 68 700 № 001542 dated 18.08.2025 Yes 

13 193+115 R 1 220 0.7 21 000 № 001542 dated 18.08.2025 Yes 

14 194+220 R 1 200 0.9 27 000 № 001542 dated 18.08.2025 No 

15 196+900 L 830 0.144 4 320 № 001542 dated 18.08.2025 No 

16 199+119 L roadside 1.03 30 900 № 001542 dated 18.08.2025 No 

17 199+500 L 850 5.8 174 000 № 001542 dated 18.08.2025 Yes 

18 199+700 L roadside 0.34 10 200 № 001542 dated 18.08.2025 No 

19 199+760 R 955 1.2 36 000 № 001542 dated 18.08.2025 No 

20 199+984 L roadside 0.59 17 700 № 001542 dated 18.08.2025 No 

21 201+350 L roadside 1.93 57 900 № 001542 dated 18.08.2025 Yes 

22 202+920 L roadside 1.46 43 800 № 001542 dated 18.08.2025 Yes 

23 206+210 L roadside 2.84 85 200 № 001542 dated 18.08.2025 No 

24 207+318 L roadside 0.37 11 100 № 001542 dated 18.08.2025 No 
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№ 
Place - position, 

km 

L = left side of the 

road; R = right side 

Distance from 

the road, m 
S, ga 

V, 

thousand 

m3 

Conclusion 

IKRO MNRETS KR 
Development Yes/No 

25 207+780 L roadside 0.81 24 300 № 001542 dated 18.08.2025 No 

26 208+230 L 1 200 0.11 3 300 № 001542 dated 18.08.2025 No 

27 208+780 L roadside 0.84 25 200 № 001542 dated 18.08.2025 No 

28 209+180 R 400 0.49 14 700 № 001542 dated 18.08.2025 No 

29 209+500 R roadside 0.47 14 100 № 001542 dated 18.08.2025 No 

30 209+800 L 1 000 1.82 54 600 № 001542 dated 18.08.2025 No 

 

 



 

72. During the reporting period of the project, the Contractor used 11 waste dumps, namely: 

- five waste dumps on Lot 1: km 142+850, km 152+450, km 165+000, 167+780, and 

km 172+300; 

- six waste dumps on Lot 2: km 185+822, km 186+100, km 193+115, km 199+500, 

km 201+350, and km 202+920. 

73. The Contractor has concluded/received all necessary permits for the disposal of 

unsuitable material (areas for waste dumps). In the future, these land Sections will be suitable 

for commercial use 

 
2.3.5 Production Sites Territory.  

74. It is planned to organize production sites with the placement of an on sections 

km 167+360 RHS (Lot 1) and km 202+220 RHS (Lot 2). 

75. The Contractor has received permits for the use of sites for production facilities from 

local authorities, namely: 

- for Production site Lot 1, km 167+360 RHS: 

• - Resolution of the aiyl okmotu of the aiyl aimak of Zhargylchak No. 92 dated July 14, 

2025 

• - Resolution No. 64 dated June 26, 2025, of the local Kenesh of the aiyl aimak of 

Zhargylchak of the 1st convocation. 

- for Production site Lot 2, km 202+220 RHS: 

• - Resolution of the aiyl okmotu of the Jeti-Oguz aiyl aimak No. 202 of July 21, 2025 

• - Resolution No. 40 of the local Kenesh of the aiyl aimak of the Jeti-Oguz XXIX 

convocation, V-th session of July 11, 2025. 

76. The Contractor received approvals for Production site sites from the Issyk-Kul Regional 

Office of the Ministry of Natural Resources, Environment and Technical Supervision of the KR 

(IKRO MNRETS KR), namely: 

- for Production site Lot 1, km 167+360 RHS: 

• - Conclusion of the IKRO MNRETS KR No. 183-1/2025 dated July 2, 2025. 

- for Production site Lot 2, km 202+220 RHS: 

• - Conclusion of the IKRO MNRETS KR No. 206-1/2025 dated July 25, 2025. 

77. The following buildings and structures are located on the first production site 

(km 167+360, RHS): the asphalt concrete plant (ACP), the crushing and screening plant 

(CSP), the concrete batching plant (CBP), and the RCP area, the storage area for bulk 

materials - crushed stone and sand, the bitumen storage pit, the hangar for fuels and 

lubricants storage, the transformer substation, the checkpoint, the platform for garbage 

containers, outdoor toilets, laboratory and dormitory for workers. 
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Figure 13: Production site, km 167+360 RHS 

 

Figure 14: Production site, km 167+360 RHS. RCP section. 

78. During the reporting period, construction of a bitumen pit continued at the first production 

site (km 167+360, RHS). Also in November, construction work was underway to establish a 

reinforced concrete product (RCP) production facility. During the December inspection, the 

CSP was not operating at this site. 
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Figure 15: Production site, km 167+360 RHS, construction of a bitumen storage pit. 

79. The project capacity of the bitumen storage pit is 8000 tons; the actual capacity is 

7000 tons. 

 

Figure 16: Production site, km 167+360 RHS, construction work on the construction of a 

reinforced concrete product (RCP) production facility. 

80. The following buildings and structures are located on the first production site 

(km 202+220, RHS): the asphalt concrete plant (ACP), the crushing and screening plant 

(CSP), the concrete batching plant (CBP), and the RCP area, the storage area for bulk 

materials - crushed stone and sand, the bitumen storage pit, the hangar for fuels and 

lubricants storage, the transformer substation, the checkpoint, the platform for garbage 

containers, outdoor toilets, laboratory and dormitory for workers. 
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Figure 17: Production site 202+220 RHS, CSP 

 

 

Figure 18: Production site, km 202+220 RHS, concrete production, for the construction 

of a bitumen storage pit. 

 

81. During the reporting period, construction of a bitumen storage pit continued at the 

second production site (km 202+220 RHS). Work was also underway on the site's worker 

camp. Concrete production for the bitumen storage pit was recorded in November. The 

crushing and screening plant (CSP) was in operation in November. During the December 

inspection, the CSP and CBP were not operating at this site. 
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Figure 19: Production site, km 202+220 RHS, construction of a bitumen storage pit. 

82. The bitumen storage pit is under construction; in accordance with industrial safety 

requirements, barriers will be installed upon completion of construction. To control access to 

the bitumen storage facility during the construction phase, the contractor will be instructed to 

install temporary fencing to improve the safety of the contractor's workforce. 

 

Figure 20: Chyrak Camp, km 202+220 RHS. The camp's area is being backfilled with 

inert material. 

83. Construction of production sites is not complete and will continue into the next quarter.  

84. General activities at production sites: 
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- Environmental monitoring: Scheduled instrumental measurements of noise and vibration 

levels, air quality, and surface water were conducted at the production sites of both sites. 

- Waste management: A process for sorting municipal solid waste into two categories: 

plastic and other waste, was implemented at all sites. 

- Documentation: It is noted that the Contractor still lacks approved designs for the ACP, 

CSP and CBP construction, as well as a permit for pollutant emissions into the atmosphere 

and an Environmental Passport. 

- Historical and Cultural Heritage Site: There is no Open Sheet permit from the Ministry of 

Culture and Tourism of the Kyrgyz Republic regarding HCHS. 

85. Both the Production sites (km 167+360 and km 202+220) are located in accordance with 

the requirements of the SSEMP, namely at a distance of at least 500 m from nearby 

residential buildings and, to avoid possible contamination, at a distance of at least 50 m from 

water sources. 

 
2.3.6 Camps. 

86. The Contractor organized five worker accommodation camps and offices: 

• Kichi-Jargylchak village, km 150+610 LHS, 30 m from the road – worker 
accommodation camp (for 80 people); 

• Ak-Terek village, km 152+700 LHS, 10 m from the road – worker accommodation 
camp, office (for 60 people); 

• Darkan village, km 167+360 RHS, 750 m from the road - Camp for workers’ 
accommodation, office (for 30 people); 

• Chyrak village, km 199+460 LHS, 220 m from the road – worker accommodation camp, 
office (for 96 people); 

• Chyrak village, km 202+220 RHS, 6 512 m from the road – worker accommodation 
camp (for 30 people) and a laboratory. 

87. The Contractor has received Permits for the use of the sites from local authorities, 

namely: 

- for the Kichi-Jargylchak Camp, km 150+610 LHS (Lot 1): 

• Resolution of the aiyl okmotu of the aiyl aimak of Zhargylchak No. 93 dated July 
14, 2025 

- for the Darkan Camp, km 167+360 RHS (Lot 1): 

• Resolution of the aiyl okmotu of the aiyl aimak of Zhargylchak No. 92 dated July 
14, 2025 

• Resolution No. 64 dated June 26, 2025 of the local Kenesh of the aiyl aimak of 
Zhargylchak of the 1st convocation. 

- for the Chyrak Camp, km 199+460 RHS (Lot 2): 

• Resolution of the aiyl okmotu of the Jeti-Oguz aiyl aimak No. 130 dated April 29, 
2025. 

- for the Chyrak Camp, km 202+220 RHS (Lot 2): 

• Resolution of the aiyl okmotu of the Jeti-Oguz aiyl aimak No. 202 dated July 21, 
2025. 
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• Resolution No. 40 of July 11, 2025 of the local Kenesh of the aiyl aimak of Jeti-
Oguz of the XXIX convocation of the V-th session. 

88. The Contractor has received approvals for the sites from the Issyk-Kul Regional Office of 

the Ministry of Natural Resources, Environment and Technical Supervision of the KR (IKRO 

MNRETS KR), namely: 

- for the Kichi-Jargylchak Camp, km 150+610 LHS (Lot 1): 

• Conclusion of the IKRO MNRETS KR No. 221–1/2025 dated August 26, 2025 

- for the Darkan Camp, km 167+360 RHS (Lot 1): 

• Conclusion of the IKRO MNRETS KR No. 183–1/2025 dated July 2, 2025 

- for the Chyrak Camp, km 199+460 LHS (Lot 2): 

• Conclusion in the process of being received; 

- for the Chyrak Camp, km 202+220 RHS (Lot 2): 

• Conclusion of the IKRO MNRETS KR No. 206-1/2025 dated July 25, 2025; 

89. The Kichi-Jargylchak Camp, km 150+610 LHS (Lot 1): the camp is temporary and 

constructed of modular prefabricated structures. Construction is complete. The camp site 

includes a dormitory for the Contractor's workers, a parking Section for cars, a security room, a 

transformer, temporary garbage bins, a septic tank, a toilet, and showers. 

 

Figure 21: Aerial view of the Kichi-Jargylchak Camp area, km 150+610 LHS (Lot 1). 
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Figure 22: Dormitory for the Contractor's workers of the Kichi-Jargylchak camp, 

km 150+610 LHS (Lot 1). 

90. The Ak-Terek Camp, km 152+700 LHS (Lot 1): the camp and office in the village of Ak-

Terek are located on the territory of the Road Maintenance Department (RMD), which has all 

the necessary permits. 

91. Existing buildings of the RMD were used to house the office. Residential quarters were 

constructed from modular prefabricated structures for the staff. Each room is equipped with a 

shower and a toilet with a drainage system into a septic tank. The camp also has a dormitory, 

a laboratory, a contractor's office, an equipment maintenance workshop, a parking Section for 

cars and trucks, a vehicle repair hangar, a security room, a transformer, temporary trash bins, 

a septic tank, a toilet, and showers. 

 

Figure 23: Aerial view of the Ak-Terek Camp area, km 152+700 LHS (Lot 1). 
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Figure 24: Campground and Conference Hall in the village of Ak-Terek, km 152+700 LHS 

(Lot 1). 

 

 

 

Figure 25: Cooking and eating area of the Ak-Terek Camp, km 152+700 LHS (Lot 1). 

92. The Darkan Camp, km 167+360 RHS (Lot 1): the camp territory includes: a laboratory, 

a dormitory for the Contractor’s workers, a kitchen, a canteen, a parking Section for cars, a 

security room, a transformer, temporary garbage bins, a septic tank, a toilet, and showers. 
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Figure 26: Aerial view of the Darkan camp area, km 167+360 RHS (Lot 1). 

 

Figure 27: The Darkan Camp`s laboratory, km 167+360 RHS (Lot 1) 

93. The Chyrak Camp, km 199+460 LHS (Lot 2): the camp territory includes: offices, a 

kitchen, a canteen, a dormitory for the Contractor’s workers (each living room is equipped with 

a shower and a toilet with a water drainage system into a septic tank), a laboratory, a 

dormitory for the Contractor's workers, the Contractor's office, a workshop for equipment 
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maintenance, a parking Section for cars and trucks; a hangar for vehicle repairs, a security 

room, a transformer, temporary garbage bins, a septic tank, a toilet and showers. 

 

Figure 28: Aerial view of the Chyrak Camp area, km 199+460 LHS (Lot 2). 

 

 

Figure 29: Aerial view of the Chyrak Camp office premises, km 199+460 LHS (Lot 2). 
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Figure 30: Dormitory for the Contractor's workers of the Chyrak camp, km 199+460 LHS 

(Lot 2). 

 

  

Figure 31: Cooking and eating block of the Chyrak Camp, km 199+460 LHS (Lot 2). 

94. The Chyrak Camp, km 202+220 RHS (Lot 2): the camp territory includes: a laboratory, 

a dormitory for the Contractor’s workers, a kitchen, a canteen, a parking Section for cars, a 

security room, a transformer, temporary garbage bins, a septic tank, a toilet and showers. 
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Figure 32: The Chyrak Camp area, km 202+220 RHS (Lot 2). 

 

  

Figure 33: The cooking and eating area, as well as laundry of the Chyrak Camp, 

km 202+220 RHS (Lot 2). 

95. The sanitary condition of the territory of all four camps during the reporting month was 

assessed as satisfactory. 

96. Drinking water for all camps is supplied in 18-liter bottles from nearby towns. 

97. In all camps, wastewater is collected in permanent septic tanks. As the septic tank fills, 

wastewater is transported to wastewater treatment plants for further treatment and disposal 

under the following agreements: 
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- Lot 1: Agreement No. CRBC/KG/YSKH75/2025A-013 with the municipal enterprise MP 

"Barskoon-Service." 

- Lot 2: Agreement No. 15 dated September 2, 2015, with individual entrepreneur IE 

"Aleksandr Sergeevich Bushaev." 

98. Garbage bins that meet sanitary requirements are located for the collection of solid 

municipal waste. 

99. Solid waste from the Lot 1 camps is transported to the Barskoon landfill under 

Agreement No. CRBC/KG/YSKH75/2025A-013 with MP "Barskoon-Service". 

100. Solid waste from the Lot 2 camps is transported to the Yntymak landfill under Agreement 

No. 10 dated August 14, 2025, with the municipal enterprise ME “Yntymak Service”. 

101. The municipal solid waste (MSW) segregation program has been implemented across all 

project camps and production sites during the reporting period. 

• Waste is being separated into two primary categories: plastic and other waste. 

• Implementation Status: 

o At Lot 1: The system is fully operational and assessed as satisfactory. In the 

Kichi-Jargylchak and Ak-Terek camps, waste is collected in appropriately 

labelled containers protected from precipitation and removed weekly. 

o At Lot 2: While the segregation process was formally launched, inspections 

identified a non-compliance at the Chyrak camp (km 199+460), where waste 

was not always properly separated or stored. 

• Corrective Actions: The Consultant has issued formal instructions to the Contractor to 

strictly enforce segregation protocols on Lot 2 and to improve the labelling and covering 

of temporary storage areas. 

• Evidence: Photographic evidence of the installed segregation bins (green and black 

containers with plastic/other waste labels) is included in the report (Figures 40 - 41 and 

Photos in Appendix 3). 

 

2.4 Description of Any Changes to Project Design. 

102. There were no design changes in the project within the reporting period. 

 

2.5 Description of Any Changes to Agreed Construction Methods. 

103. No changes were made in the agreed construction methods within the reporting period.  
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3 ENVIRONMENTAL SAFEGUARD ACTIVITIES. 

 

3.1 General Description of Environmental Safeguard Activities 

104. The Contractor has appointed full time environmental protection specialists at each site: 

Isake Beisheev at Lot 1, and Daniyar Kaiduev at Lot 2, who are responsible for implementing 

environmental protection measures and monitoring compliance with requirements. 

105. The Contractor developed the SSEMP, which was approved by the PIU of the Ministry of 

Transport and Communications on July 21, 2025 (Letter No. 14-9/67 dated July 21, 2025). The 

SSEMP covers both Lots, the placement of camps, quarries, spoil areas, and production sites. 

106. At the current stage, the SSEMP generally reflects the scope of environmental 

safeguards and monitoring requirements for the Project. However, the document is considered 

a living management tool and will require periodic review and updating during the construction 

phase to ensure that it remains fully aligned with site-specific conditions, regulatory 

requirements, and ADB SPS. 

107. During the current quarter, the Contractor processed permitting documentation, including 

permits for quarry development and waste disposal, and equipping production sites in 

compliance with sanitary and environmental standards. Additionally, the construction and 

operation of camps, equipped with infrastructure for accommodation, food, equipment storage, 

and waste management, were ensured. 

108. Quarries: Inert material extraction sites have been approved by authorized bodies. Site 

surveys have been conducted, and work boundaries, access roads, and storage areas have 

been defined. On Lot 1, the quarry boundaries are clearly marked, but on Lot 2, the 

boundaries of most quarries are not marked in accordance with the license coordinates. 

109. Waste dumps (or spoil areas) for storing unsuitable soil:  

• The Contractor received 30 specially designated areas (dumps) for the disposal of soil 

generated during road strip clearing and embankment construction. Documentation was 

prepared for temporary and permanent dumps, specifying the reclamation methods 

upon completion of the work.  

• The plans for the placement of waste dumps have been agreed with the IKRO MNRETS 

KR. However, a non-compliance was noted on Lot 2: the boundaries of most of the 

waste dumps were not clearly marked on the ground. 

110. Camps and production sites: The Contractor constructed camps, residential modules, 

offices, and bases in compliance with sanitary, environmental, and fire safety regulations. The 

locations were designed with consideration of distances to water bodies, residential areas, 

pastures, and agricultural land. The infrastructure includes fuel storage areas, equipment, 

kitchen facilities, sanitary facilities, and waste management systems. 

111. Water Use and Water Protection Measures: For technical water supply, permits have 

been issued for water intake from rivers located along the construction route. Measures are in 

place to prevent turbidity and bank erosion at water intake points. 

112. Waste Management:  

113. Municipal Solid Waste (MSW): 

• Sorting: During the reporting period, separate waste collection into two categories 

was implemented at all sites and camps: plastic and other waste; 
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• Lot 1: The organization is considered satisfactory. At the Kichi-Jargylchak (km 

150+610) and Ak-Terek (km 152+700) camps, waste is collected in containers 

protected from precipitation and is removed weekly on Tuesdays by the Barskoon-

Service municipal enterprise; 

• Non-compliances at Lot 2, Chyrak camp: The following environmental non-

compliances were identified at the camp at km 199+460: 

o burning: Traces of soot and remnants of unburned waste were found; 

o improper storage: Waste was stored outdoors without protection from rain 

and snow. 

o untimely removal: Garbage was not removed by a specialized organization 

for 1.5 months. 

114. Wastewater: 

• In all camps, wastewater is collected in watertight septic tanks. 

• As it fills, it is transported to municipal wastewater treatment plants by specialized 

organizations in accordance with signed contracts. 

115. Monitoring and Compliance Control: Specialists conduct regular inspections of 

construction sites, camps, production sites, quarries, and spoil areas. This includes: 

- instrumental environmental monitoring (noise, vibration); 

- maintaining environmental supervision logs; 

- documenting measures to prevent and eliminate violations; 

- interaction with the Engineer and government agencies. 

116. During the reporting period, monthly monitoring1 of the project area was conducted by 

the Consultant's national environmental specialist. Visual monitoring was conducted at the 

road site, quarry, spoil areas, sampling points for measurements, as well as the contractor's 

production sites and camps. 

117. In order to prevent the recurrence of non-compliances, based on the results of 

environmental monitoring, the CSC prepared an official letter outlining the mitigation measures 

required for implementation (Appendix 1). 

118. During the reporting period, no complaints regarding environmental and social aspects 

were received from residents of populated areas and road users. 

119. During the reporting period, tree felling work was carried out on Lot 2. Tree felling was 

completed in October 2025. 

 

3.2 Biodiversity 

120.  The mobilization schedule for the dedicated Biodiversity Specialist has been formally 

coordinated and agreed with the MoTC PIU. 

 
1 The reference to 'monthly monitoring' in the report refers to the comprehensive systematic audits 
conducted to consolidate findings for the quarterly reporting cycle, while the actual field supervision is 
performed on a continuous weekly basis as mandated by the SSEMP. 
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121. During the reporting period (October – December 2025), the project was primarily in its 

early stages. Biodiversity-related activities were limited to the felling of 5,386 trees, which was 

completed in October 2025 under the strict supervision of the Consultant’s core environmental 

team to ensure compliance with the Tree Felling Permit and SSEMP requirements. No cases 

of wildlife mortality or other biodiversity incidents were recorded during this period. 

Consequently, the mobilization of a dedicated Biodiversity Specialist was deferred to align with 

the start of active construction and the critical spring planting season to ensure efficient 

resource allocation. 

122. Responsible Specialist: A qualified Biodiversity Specialist, Sergei Krivoruchko, has been 

appointed as part of the Consultant’s (CSC) team. 

123. Timeline: The specialist is scheduled to be mobilized in March - April 2026, coinciding 

with the resumption of active earthworks. 

124. Scope of the Biodiversity Report: Sergei Krivoruchko will produce a comprehensive 

Biodiversity Monitoring Report, which will include:  

• Oversight and progress of the compensatory planting and vegetation restoration 

program for the 5,386 trees removed. 

• Monitoring of Contractor compliance with the Site-Specific Biodiversity Management 

Plan (BMP). 

• Field surveys to verify the absence of impact on endangered species (e.g., 

migratory birds in the Ramsar site zones) as the construction intensity increases. 

• Assessment of restoration efforts at quarries and spoil areas. 

125. To enable construction works, the Contractor obtained an official Permit from the IKRO 

MNRETS KR for the removal of 5,572 trees along the project road. The site verification, 

individual counting, and tree marking were conducted during a joint commission visit to the 

Project site from July 1, 2025, to July 3, 2025. 

126. The commission consisted of: 

• Asylbek Abdygulov – PIU MOTC KR Environmental Officer; 

• Olga Syzonenko – International Environmental Specialist, IRD Engineering S.R.L.; 

• Nasiba Akhmatova – National Environmental Specialist, IRD Engineering S.R.L.; 

• Nurlan Nuraliev - Topographic Surveyor, IRD Engineering S.R.L.; 

• Liu Kejian - Representative of the China Road and Bridge Corporation; 

• Isake Beisheev – Environmental Specialist, Lot 1, China Road and Bridge Corporation; 

• Daniyar Kaiduev – Environmental Specialist, Lot 2, China Road and Bridge Corporation; 

• Kambarbek uulu Adilet, Omukeev Azamat - Authorized Representatives of the IKRO 

MNRETS KR. 



59  

 

 

127. Key findings and results of the inspection: 

• Marking and Inventory: Each tree subject to removal was individually inspected and marked 

with paint. 

• Biodiversity Verification: The commission conducted a visual survey of the tree crowns and 

verified the absence of nests of rare or endangered bird species (Red List species). 

• Optimization of Removal: Based on the final marking and subsequent felling, the project 

managed to save 186 trees on Lot 1 that were originally marked for removal (2,646 trees 

felled out of 2,832 permitted). 

• Compliance: All clearance activities were confirmed to be in strict accordance with the 

Biodiversity Management Plan (BMP) and the conditions of the environmental permit. 

128. During the project's implementation, 5,386 trees were felled along the project road 

(2,646 trees were cut down in Lot 1 (186 trees less than planned); 2,740 trees were cut down 

in Lot 2.). 

129. By the end of the reporting period, felling on Lots 1 and 2 was fully completed. All 

activities are being carried out in strict accordance with the Biodiversity Management Plan 

(BMP) requirements, including limitation of vehicle movement, avoidance of encroachment into 

riparian zones, and maintenance of the Wildlife Observation and Mortality Register. 

130. No cases of wildlife mortality or other biodiversity-related incidents were recorded during 

the reporting period. The Contractor further plans to implement vegetation restoration and 

compensatory planting measures in line with the conditions of the Permit and the Biodiversity 

Management Plan, namely: 

• Compensatory Planting Ratio: In accordance with the Permit issued by the IKRO 

MNRETS KR and Section 5.1.3 of the SSEMP, the Contractor is mandatory required to 

replace each felled tree at a ratio of 1:2. Since 5,386 trees were actually removed during the 

reporting period, the Contractor must ensure the planting of at least 10,772 new saplings. 

• Species Selection and Maintenance: Requirements include selecting tree species 

resilient to local climatic conditions to ensure high survival rates. The Contractor is also 

responsible for developing a long-term care plan, which includes irrigation and protection 

against diseases during the defect liability period. 

• Operational Restrictions (BMP): The Biodiversity Management Plan mandates strict 

adherence to the following:  
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o Limitation of all vehicle movement strictly within established construction corridors 

to prevent soil and vegetation damage. 

o Total avoidance of encroachment into riparian zones (buffer zones near water 

bodies). 

o Continuous maintenance of the Wildlife Observation and Mortality Register to track 

any potential impact on local fauna. 

• Coordination: All restoration activities and site selection for planting must be 

coordinated with the local forestry departments and the Consultant's Biodiversity Specialist 

 

3.3 Historical and Cultural Heritage Sites. 

131. The project site is part of the Silk Road (Sections of Southern Issyk-Kul). Fourteen (14) 

historical and cultural heritage sites are in a 50-meter area from the road: (i) Five (5) burial 

grounds of the Early Iron Age and/or the Middle Ages, including 15 burial mounds; (ii) Seven 

(7) Modern Muslim cemeteries and sculptural monuments; and (iii) Two (2) ethnographic 

Muslim cemeteries (See the table below). 

Table 10: Historical and cultural heritage sites located within 50 m from the road. 

LOCATION 
Distance from 

road 
Description  Comments Station 

points 
UTM 

Coordinates 

142+920 
42°10.822'N; 
77°37.807'E 

46 m south Flat mound of stone and earth  

143+245 
42°11.004'N; 
77°37.874'E 

7 m south 
A human femur and a fragment 
of a ceramic vessel 

 

144+520 
42°11.509'N; 
77°38.251'E 

20 m south Flat mound of stone and earth  

148+840 
42°12.137'N; 
77°40.667'E 

35 m south Modern Muslim Cemetery 
Archaeological excavations are 

not required 

153+020 - 
153+120 

42°13.576'N; 
77°42.825'E 

13 m south Modern Muslim Cemetery 
Archaeological excavations are 

not required 

157+600 
42° 5.547'N; 
77°44.685'E 

20 m south 
A flat mound of stone and earth. 
One-room adobe building. 

 

162+660 - 
162+780 

42°16.926'N; 
77°47.882'E 

24 m south Modern Muslim Cemetery 
Archaeological excavations are 

not required 

165+290 - 
165+330 

42°17.583'N; 
77°49.530'E 

16 m north Seven (7) mounds  

166+840 -
166+940 

42°17.967'N; 
77°50.551'E 

30-73 m 
north 

Ethnographic Muslim cemetery 
and burial mounds 

 

172+600 - 
178+680 

42°19.215'N; 
77°54.393'E 

18 m north Modern Muslim Cemetery 
Archaeological excavations are 

not required 

175+620 - 
176+150 

42°19.567'N; 
77°56.711'E 

16 m north Modern Muslim Cemetery 
Archaeological excavations are 

not required 

183+130 -
183+190 

42°21.198'N; 
78°1.400'E 

9-24 m north Ethnographic Muslim Cemetery  

185+810 
42°22.074'N; 
78°2.934'E 

10-46 m 
south 

Sart-Ake and Tilekmat-Ake 
Memorial Monument 

 

201+420 -
201+540 

42°27.249'N; 
78°11.908'E 

10-12 m 
south 

Modern Muslim Cemetery 
Archaeological excavations are 

not required 

132. During the reporting period, the Contractor did not commence the mandatory 

archaeological investigations required under the Contract, the regulations of the Ministry of 

Culture of the Kyrgyz Republic, and the written Instructions issued by the Engineer on 

12.09.2025 № KYR003_CRBC_54_SM. 
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133. According to the written Instructions issued by the Engineer on 12.09.2025 № 

KYR003_CRBC_54_SM, prior to starting any construction works within the 50-meter buffer 

zone of identified cultural heritage sites, the Contractor is required to: 

- engage a qualified archaeological team; 
- obtain an Open Sheet permit from the Ministry of Culture for excavation works; 
- prepare and agree an excavation schedule; 
- ensure archaeological supervision and follow the “stop-work protocol” in case of any 
findings. 

134. As of the date of this Report, none of the above actions have been implemented by the 

Contractor. The Contractor plans to begin mandatory archaeological surveys in March 2026. 

 

3.4 Site Audits. 

135. This section summarizes the formal site audits and environmental inspections conducted 

during the reporting period by the environmental safeguard personnel of the Project 

Implementation Unit (PIU), the Construction Supervision Consultant (CSC), the Contractor, 

and the Asian Development Bank (ADB). Details of these activities are presented in Table 11 

below. 

Table 11: Site Inspections (October–December 2025).  

No. Date Inspector(s) Purpose of Visit / Inspection 
Summary of Key Findings and Non-

Compliance 

1 
09 Oct 

2025 

N. Akhmatova; 

I. Beisheev 

Attendance during water 

sampling and instrumental air 

quality measurements (Lot 1) 

Water sampling and instrumental air 

quality measurements were conducted 

in accordance with the approved 

monitoring programme of SSEMP. 

Sampling procedures were properly 

followed; no deviations or non-

compliances were identified during the 

inspection. 

2 
10 Oct 

2025 

N. Akhmatova; 

I. Beisheev;  

D. Kaiduev 

Attendance during water 

sampling and instrumental air 

quality measurements (Lot 2) 

Water sampling and instrumental air 

quality measurements were carried out 

correctly and in the presence of the 

Consultant’s representatives. No 

remarks regarding the methodology or 

organisation of the works were 

recorded. 

3 
13 Oct 

2025 

N. Akhmatova; 

I. Beisheev 

Visual inspection of production 

sites and quarries on Lot 1 

with regard to environmental 

compliance (jointly with the 

Contractor’s Environmental 

Specialist) 

Sanitary conditions of production sites 

and workers’ camps were satisfactory. 

Solid waste collection and storage 

practices complied with environmental 

requirements of SSEMP, and waste 

was removed in a timely manner. 

4 
14 Oct 

2025 

N. Akhmatova; 

D. Kaiduev 

Visual inspection of production 

sites and quarries on Lot 2 

with regard to environmental 

compliance (jointly with the 

Contractor’s Environmental 

Specialist) 

The absence of hard surfacing at the 

equipment parking area at the camp 

located at km 199+460 (RHS) was 

observed. 

5 
15 Oct 

2025 

N. Akhmatova; 

I. Beisheev;  

Visual inspection of waste 

dumps (spoil areas)s on Lots 1 

On Lot 2, the boundaries of certain 

waste dumps (spoil areas)s were not 
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No. Date Inspector(s) Purpose of Visit / Inspection 
Summary of Key Findings and Non-

Compliance 

D. Kaiduev and 2 demarcated. 

6 
16 Oct 

2025 
- ADB Mission 

An ADB Mission visited the project 

sites. Issues related to project 

implementation progress, including 

compliance with environmental and 

social requirements, were discussed. 

7 
2-4 Nov 

2025 

A. Isakova; 

O. 

Zhamanakov; 

M. 

Kurmanaliev 

Visual inspection of 

occupational health and safety 

compliance 

Camp Laboratories in the village of 

Chyrak, km 202+220 RHS (Lot 2): 

Concrete testing is conducted in a 

bathtub with open household kettles 

without a thermostat (risk of electric 

shock); there is no supply and exhaust 

ventilation, and personnel lack personal 

protective equipment (earmuffs). 

Road Safety (Lot 2): Warning signs are 

installed too low (<1.5 m) and covered 

in mud; puddles accumulate on detours, 

creating a risk of black ice. 

Documentation and Personnel: Cooks 

do not have health certificates; 

occupational health and safety 

specialists do not have access 

certificates and approved instructions. 

8 
17 Nov 

2025 

N. Akhmatova; 

I. Beisheev 

Visual monitoring of 

environmental compliance at 

production sites on Lot 1 

(jointly with the Contractor’s 

Environmental Specialist) 

Sanitary conditions of production sites 

and workers’ camps were satisfactory. 

Solid waste collection and storage 

complied with environmental 

requirements, and waste was removed 

on a regular basis. 

9 
18 Nov 

2025 

N. Akhmatova; 

D. Kaiduev 

Visual monitoring of 

environmental compliance at 

production sites on Lot 2 

(jointly with the Contractor’s 

Environmental Specialist) 

Solid waste storage practices did not 

fully comply with environmental 

requirements. Waste removal was 

irregular, and instances of waste 

burning were observed at the workers’ 

camp located at km 199+460 (LHS). 

Dust suppression measures were not 

applied during crushing operations. 

10 
19 Nov 

2025 

N. Akhmatova; 

I. Beisheev 

Visual monitoring of 

environmental compliance at 

quarries and waste dumps 

(spoil areas)s on Lot 1 (jointly 

with the Contractor’s 

Environmental Specialist) 

Environmental requirements during 

quarry operations were complied with: 

no visible dust emissions were 

observed, and quarry and waste dumps 

(spoil areas) boundaries were 

demarcated. 

11 
20 Nov 

2025 

N. Akhmatova; 

D. Kaiduev 

Visual monitoring of 

environmental compliance at 

quarries and waste dumps 

(spoil areas)s on Lot 2 (jointly 

with the Contractor’s 

Environmental Specialist) 

The following non-compliances were 

observed: boundaries of waste dumps 

(spoil areas)s were not demarcated, 

and quarry boundaries were only 

partially marked. 

12 
25 Nov 

2025 

N. Akhmatova; 

I. Beisheev 

Visual monitoring of 

environmental compliance at 

construction sites (jointly with 

Construction activities were carried out 

in compliance with the SSEMP 

requirements; during earthworks no 
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No. Date Inspector(s) Purpose of Visit / Inspection 
Summary of Key Findings and Non-

Compliance 

the Contractor’s Environmental 

Specialist) 

visible dust emissions were observed 

and water spraying was applied. 

13 
26 Nov 

2025 

N. Akhmatova; 

I. Beisheev 

Attendance during noise and 

vibration measurements at 

construction sites, production 

sites and quarries on Lot 1 

Noise and vibration measurements 

were conducted in accordance with the 

approved monitoring programme; no 

remarks regarding the measurement 

procedure were recorded. 

14 
27 Nov 

2025 

N. Akhmatova; 

D. Kaiduev 

Attendance during noise and 

vibration measurements at 

construction sites, production 

sites and quarries on Lot 2 

Noise and vibration measurements 

were conducted in the presence of the 

Consultant, in compliance with the 

approved methodologies and the 

monitoring programme requirements 

under the SSEMP. 

15 
09 Dec 

2025 

N. Akhmatova; 

D. Kaiduev 

Visual monitoring of the 

Contractor’s camp (km 

199+460, LHS) and production 

sites on Lot 2 

Sanitary conditions of the camp territory 

were satisfactory. Waste containers 

were installed in accordance with 

sanitary requirements. However, 

temporary waste storage practices did 

not fully comply with environmental and 

sanitary requirements: waste was 

stored in the open without protective 

covering, scattered beyond the paved 

waste storage area, and signs of waste 

burning were observed (as reflected in 

the December Environmental 

Monitoring Report). 

16 
10 Dec 

2025 

N. Akhmatova; 

I. Beisheev 

Visual monitoring of the 

Contractor’s camps (km 

150+160, LHS; km 152+700, 

RHS) and production sites on 

Lot 1 

Wastewater was collected in septic 

tanks with subsequent removal to 

Wastewater treatment plants. Solid 

waste collection and storage complied 

with sanitary requirements, using 

containers protected from precipitation. 

Solid waste and wastewater were 

removed on a weekly basis (every 

Tuesday) by Barskoon-Service 

Municipal Enterprise, in accordance 

with the concluded agreement. 

 

136. During the reporting period, the Consultant's environmental specialist was deployed 

partially due to the small volume of construction work. Once construction begins in 2026, the 

specialist will be deployed full-time.  

137. Findings observed during the Consultant’s audit were communicated to the contractor for 

corrective actions Appendix (1).  

138. The status of non-compliance and corrective actions is also shown in Table 11 and 

Figure 32. 

139. Table 12 summarizes the findings observed during the formal audits conducted by the 

Consultant and Contractor’s environmental specialists and the status at the end of December 

2025.  



 

3.5 Issues Tracking (Based on Non-Compliance Notices). 

140. 18 findings were identified, 13 of which remain open/ongoing. The Table 12, below provides a summary overview of Non-compliances and 

Corrective Actions.  

Table 12: Overview of findings observed during October - December 2025. 

№ 
Non-compliance 

identified 

SSEMP Number and date 

of notification 

Best Practice Guidelines 

Applicable 

Particular issues and 

location 

Contractor's actions 

(specify) 

Results of 

Inspection 

Status for October 

- December 2025 

1 
Environmental and Social 

Management System 

SSEMP Section 6;  

IRD Ref.: 16 Sep 2025 / 

KYR003_CRBC_59_SM 

ISO 14001; ADB Safeguard 

Policy Statement 

Comprehensive baseline 

instrumental environmental 

monitoring was not 

conducted prior to 

construction 

Conduct comprehensive 

baseline instrumental 

environmental monitoring 

and submit results to the 

Engineer for review and 

approval prior to 

construction 

09–10 Oct 2025; 26–

27 Nov 2025 

Completed. Air 

quality and surface 

water monitoring 

conducted in Oct 

2025; noise and 

vibration monitoring 

conducted in Nov 

2025 

2 
Environmental and Social 

Management System 

SSEMP Clause 92; 

Appendix 1; IRD Ref.: 06 

Oct 2025 / 

KYR003_CRBC_85_SM 

ISO 14001; ADB SPS; KR 

Traffic Rules; Road Law; 

KR Law on Waste No.181 

SSEMP lacks a Traffic 

Safety Plan; Waste 

Management Plan does not 

explicitly prohibit waste 

burning 

Prepare and approve a 

Traffic Safety Plan with the 

Main Directorate for Road 

Traffic Safety of the 

Ministry of Internal Affairs 

of the Kyrgyz Republic 

(MDRTS MIA KR) and 

prepare the Construction 

Vibration Management 

Plan; update Waste 

Management Plan to 

prohibit any waste burning 

25 Nov 2025 

Partially 

completed. Traffic 

Safety Plan 

prepared and 

approved; 

remaining 

requirements to be 

completed next 

quarter 

3 HCHS 

SSEMP Section 5;  

IRD Ref.: 12 Sep 2025 / 

KYR003_CRBC_54_SM 

ADB SPS; KR Law on 

Cultural Heritage 

Archaeological excavations 

not conducted; reports not 

submitted; no written 

clearance from Ministry of 

Culture 

Conduct archaeological 

works within 50 m corridor; 

inspect quarries and 

production sites; submit 

reports; obtain written 

clearance 

09–10 Oct 2025; 26–

27 Nov 2025 

Open. To be 

monitored during 

future inspections 

4 Vibration 

SSEMP Appendix 9;  

IRD Ref.: 06 Oct 2025 / 

KYR003_CRBC_85_SM 

ADB SPS 

Baseline inspection of first-

line residential houses for 

cracks not conducted 

Establish commission and 

conduct baseline 

inspection 

09–10 Oct 2025; 26–

27 Nov 2025 

Open. To be 

monitored 
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№ 
Non-compliance 

identified 

SSEMP Number and date 

of notification 

Best Practice Guidelines 

Applicable 

Particular issues and 

location 

Contractor's actions 

(specify) 

Results of 

Inspection 

Status for October 

- December 2025 

5 Permitting 

SSEMP Section 5;  

IRD Ref.: 06 Oct 2025 / 

KYR003_CRBC_85_SM 

ADB SPS; KR Subsoil Law 

No.49 

No permits for quarries and 

spoil disposal sites on Lot 2 

Expedite permitting 

process 

CRBC Ref: 08 Dec 

2025/ CRBCKG/B-

K/Engineer/2025/105  

Completed. 

Permits obtained 

for spoil sites and 

quarries 

6 Permitting 

SSEMP Section 5;  

IRD Ref.: 09 Dec 2025 / 

KYR003_CRBC_140_SM 

ADB SPS; KR Air 

Protection Law; Technical 

Regulations 

No Environmental 

Passport; no air emission 

permit; no approval for 

asphalt and crushing plant 

designs 

Submit Environmental 

Passport; obtain air 

emission permits; approve 

plant designs 

Deadline: 01 Feb 

2026 

Open. To be 

monitored 

7 
Occupational Health and 

Safety 

SSEMP Appendix 3;  

IRD Ref.: 06 Oct 2025 / 

KYR003_CRBC_85_SM 

ISO 45001; ADB SPS 
Not all camps had medical 

rooms and first-aid kits 

Equip all camps 

accordingly 

CRBC Ref: 08 Dec 

2025/ CRBCKG/B-

K/Engineer/2025/105 

Completed. All 

camps equipped 

8 
Occupational Health and 

Safety 

SSEMP Appendix 3 

IRD Ref.:18 Nov 2025 

KYR003_CRBC_125_SM 

ISO 45001; ADB SPS 

At the Chyrak camp, km 

202+220 RHS (Lot 2), fire 

extinguishers are stored in 

the back of the building, not 

near the doors. 

Improve sanitary 

conditions, relocate fuel, 

organise smoking areas, 

improve fire safety 

02–04 Nov 2025 
Open. To be 

monitored 

9 
Occupational Health and 

Safety 

SSEMP Appendix 3 

IRD Ref.:18 Nov 2025 

KYR003_CRBC_125_SM 

ISO 45001 "Occupational 

Health and Safety 

Management System"; 

ADB SPS. 

Sanitary Regulations 

"Sanitary and 

Epidemiological 

Requirements for 

Laboratories" 

The laboratory at the 

Chyrak village camp, km 

202+220 RHS (Lot 2), is 

not equipped with supply 

and exhaust ventilation. 

Concrete block testing 

takes place in a large open 

concrete vat with three 

open household water 

heaters, which are directly 

connected to an electrical 

source. There is no 

thermostat, so water 

temperature must be 

measured manually. 

Laboratory staff lack 

personal protective 

equipment. 

The laboratory's stone 

Concrete strength testing 

baths must be brought into 

compliance with SNiP 

(Construction Norms and 

Regulations). An automatic 

thermostat must be 

installed to ensure 

compliance with testing 

regulations and protocol. 

Laboratory staff, including 

the consultant, must be 

provided with personal 

protective equipment and 

ear protection. Supply and 

exhaust ventilation must be 

installed, especially for 

subsequent technological 

processes. 

03 Nov 2025 
Open. To be 

monitored 
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№ 
Non-compliance 

identified 

SSEMP Number and date 

of notification 

Best Practice Guidelines 

Applicable 

Particular issues and 

location 

Contractor's actions 

(specify) 

Results of 

Inspection 

Status for October 

- December 2025 

crusher is located outside 

the laboratory due to its 

high noise level, and the 

staff do not have ear 

protection. 

10 
Occupational Health and 

Safety 

SSEMP Appendix 3 

IRD Ref.:18 Nov 2025 

KYR003_CRBC_125_SM 

KR Labour Code; Law on 

Labour Protection 

OHS specialists lack 

certification; inadequate 

training procedures 

Provide training and 

certification; develop job-

specific instructions 

02–03 Nov 2025 
Open. To be 

monitored 

11 
Occupational Health and 

Safety 

SSEMP Appendix 3 

IRD Ref.:18 Nov 2025 

KYR003_CRBC_125_SM 

KR Ministry of Health Order 

No.9 

Cooks do not have valid 

medical certificates 

Undergo medical 

examinations 
03 Nov 2025 

Open. To be 

monitored 

12 Traffic Safety 

SSEMP Clause 92 

IRD Ref.:18 Nov 2025 

KYR003_CRBC_125_SM 

KR Traffic Rules; Road 

Law; Construction 

Standards 

1. Lot 2 – Warning road 

signs are located below 1.5 

meters and are covered in 

mud, resulting in 

inadequate illumination. 

There are insufficient cones 

and illuminated strips in 

areas where drainage and 

detours are being 

constructed – Lot 2. 

2. Detours in Lot 2 are 

below the existing road 

surface, causing puddles to 

form, which could lead to 

icy conditions and 

potentially cause accidents. 

Recommendations were 

given to raise the signs, 

bury the cones to prevent 

them from falling, install 

illuminated strips in areas 

where drainage and 

detours are being 

constructed, and raise the 

detours to the level of the 

existing road surface. 

03 Nov 2025 
Open. To be 

monitored 

13 

Waste management Appendix 1 of the SSEMP; 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

ADB Safeguard Policy 

Statement; 

Law of the Kyrgyz Republic 

of August 15, 2023 No. 181 

"On Production and 

Consumption Waste" 

1. Signs of burning of 

household waste behind 

the Camp (km 199+460, 

LHS), which is contrary to 

national legislation; 

2. No waste removal 

contract has been provided 

for Lot 1, Waste Log is 

maintained. 

1. Prevent the burning of 

any waste on the Project 

site. Ensure proper waste 

storage until it is 

transferred to 

organizations with which a 

waste removal contract 

has been concluded; 

2. Provide a waste removal 

18 Nov & 09 Dec 

2025 

Open. Partial 

improvements 

made; burning 

incidents persist 
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№ 
Non-compliance 

identified 

SSEMP Number and date 

of notification 

Best Practice Guidelines 

Applicable 

Particular issues and 

location 

Contractor's actions 

(specify) 

Results of 

Inspection 

Status for October 

- December 2025 

3. Temporary waste 

storage facilities do not 

comply with SSEMP 

requirements. Waste is not 

separated. 

contract for Lot 1 and 

complete the Waste Log in 

a timely manner. 

3. Ensure separate waste 

collection. Establish 

temporary waste storage 

facilities in accordance with 

the requirements of 

Appendix 1 of the SSEMP. 

14 

Road site Appendix 6 of the SSEMP; 

Appendix 10 of the 

SSEMP; 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

ADB Safeguard Policy 

Statement. 

 

1. Dust suppression is 

carried out continuously, 

but the Engineer is not 

provided with a weekly 

roadway moistening 

schedule. 

2. Stagnant water in the 

road right-of-way 

(km 144+050, LHS, 

km 153+200 RHS); 

3. Mixing topsoil with other 

soil, km 203-km 204 LHS. 

 

1. In accordance with 

Appendix 6, “Dust 

Management Plan” of the 

SSEMP, the Contractor 

shall prepare a Roadway 

Moistening Schedule and 

submit it to the Engineer 

weekly, every Monday. 

2. Ensure timely drainage 

of water from the 

construction site. 

3. Avoid irrational use of 

natural resources, namely 

mixing topsoil with 

unsuitable soil and/or 

building materials. 

09–10 Oct 2025; 26–

27 Nov 2025 
Completed 

15 

Quarries and Spoil Areas Section 5 of the SSEMP; 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

 

ADB Safeguard Policy 

Statement. 

Law of the Kyrgyz Republic 

"On Subsoil" No. 49 of May 

19, 2018 

1. Quarry km 199+660 (Lot 

2) does not have clearly 

defined boundaries. 

2. Eight spoil areas of Lot 2 

(km 185+822, km 186+100, 

km 199+119, km 199+700, 

km 199+760, km 202+920, 

km 201+350, km 199+984) 

do not have clearly defined 

boundaries. 

It is necessary to clearly 

mark the boundaries of all 

quarries and spoil areas in 

accordance with the 

permitting documents. 15 Oct; 20 Nov 2025 

Open. Partial 

demarcation 

completed 

16 

Production Sites Section 5 of the SSEMP; 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

ADB Safeguard Policy 

Statement. 

 

On the slope adjacent to 

Lot 1 of the Production 

Site, at km 167+580 of the 

RHS, erosion furrows, soil 

subsidence, and surface 

layer cementation are 

Organize a drainage ditch 

to divert runoff along the 

base of the slope near 

Lot 1 Production Plant, 

km 167+580 RHS, and 

install a barrier of stone 

15 Oct; 20 Nov 2025 

Open. Design 

under review by 

MoES 
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№ 
Non-compliance 

identified 

SSEMP Number and date 

of notification 

Best Practice Guidelines 

Applicable 

Particular issues and 

location 

Contractor's actions 

(specify) 

Results of 

Inspection 

Status for October 

- December 2025 

observed. The hill may 

become unstable during 

heavy precipitation events, 

posing a threat to the 

production facility. 

materials along the 

weakest areas of the hill. 

17 

Camps Appendices 3 and 4 

SSEMP 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

 

ADB Safeguard Policy 

Statement. 

 

1. Parking Sections for 

construction equipment and 

vehicles in Lot 1 Camp (km 

150+610, LHS) and Lot 2 

Camp (km 199+460, LHS) 

do not have a hard surface, 

which can lead to soil 

contamination with fuels 

and lubricants, and in rainy 

weather contributes to the 

removal of dirt onto the 

public road. 

2. In the parking Section of 

Camp Lot 2, km 199+460 

LHS, small spots of fuel 

and lubricants are 

observed on the dirt 

surface. 

1. Provide a solid 

foundation for parking for 

equipment and vehicles in 

the Camp, km 199+460, 

LHS. 

2. Ensure the availability of 

absorbent materials for 

spill management and 

designate a responsible 

person for managing fuel 

and lubricant spills at each 

camp and production 

facility. Familiarize the 

responsible person with 

Appendix 4 of the SSEMP 

"Spill Control and 

Containment Plan." 

14 Oct 2025 
Open. To be 

monitored 

18 

Biodiversity Appendix 12 of the 

SSEMP; 

 

IRD Ref.: October 6, 2025 

/KYR003_CRBC_85_SM 

ADB Safeguard Policy 

Statement. 

 

1. At km 202+200 LHS, 

damage to 4 trees was 

detected, and, in addition, 

the trunks of the first row of 

trees were covered with 

soil to a height of 30 cm or 

more. 

2. The Log of observations 

and cases of fauna 

mortality is not maintained. 

1. Inspect damaged trees 

at km 202+200 LHS, cut 

off damaged branches and 

move piles of soil away 

from the trees. 

2. Timely completion of the 

Log of observations and 

cases of fauna mortality. 

CRBC Ref: 08 Dec 

2025/ CRBCKG/B-

K/Engineer/2025/105 

20 Nov 2025 

Completed 

 



 

 

Figure 34: Status of Non-compliances. 

 

Table 13: Summary of Issues Tracking Activity for the Current Period. 

Total Number of Issues for Project 18 

Open/ongoing issues in this Reporting Period 13 

Closed Issues in this Reporting Period 5 

Percentage of Closed Issues 28% 

Overview and Description of the Problems Observed during the Current Period. 

141. During the reporting period, the Contractor continued establishing the environmental and 

social management system across the Project. As the works are still at an early stage, several 

procedures are not yet fully implemented and require further refinement. 

142. The key areas that would benefit from additional attention are: 

143. Finalisation of preliminary approvals and procedures: Archaeological investigations 

have been initiated but still require formal documentation and confirmation from the competent 

authorities. Obtain the missing permitting documents, namely the Environmental Passport and 

the Permit for Emissions of Pollutants into the Atmosphere. 

144. Completion of thematic management plans: In particular, the Construction Vibration 

Management Plan remains under development. 

145. Strengthening control measures at production bases and temporary sites: 

Additional improvements are needed in terms of boundary marking, surfacing of 

parking/storage areas and ensuring proper drainage and water management. 

146. Progressive implementation of waste management and pollution prevention 

practices: burning waste must be fully excluded, and designated spill response personnel are 

to be confirmed. 

147. Increased attention to occupational safety issues, namely: 

- ensuring electrical safety and equipping laboratories with supply and exhaust ventilation 

at the Chyrak camp; 

- road safety and signaling: Road signs must be brought into compliance with standards, 

the number of cones and reflective tape must be increased, and the level of bypass roads 



70  

must be raised to prevent water accumulation and icing. 

- personnel qualifications and certification: The contractor must ensure that occupational 

safety and health specialists obtain work permit certificates. 

- medical monitoring and hygiene: All specialists must undergo medical examinations, and 

cooks must be required to obtain health certificates.  

- provision of protective equipment: laboratory personnel must be provided with special 

PPE (including earmuffs to protect against the noise of rock crushers). 

- fire safety and training: Official smoking areas must be established and practical first aid 

training must be conducted. 

148. The Corrective Action Plan (CAP) addressing these issues, including specific timelines 

and responsibilities, is presented in Table 14 below. It should be noted that information on all 

identified nonconformities and the necessary mitigation measures was formally communicated 

to the Contractor through official letters from the Consultant to ensure prompt corrective 

action. Specifically, the inspection results were communicated by an official letter from the 

Engineer No. KYR003_CRBC_125_SM dated November 18, 2025.



 

Table 14. Corrective Action plan. 

№ Action 
Requirement 

SSEMP/National legislation 
Resources, Responsibility Timetable Comments 

Environmental and Social Issues 

1 

Provide archaeological excavations of the 

OHCH in accordance with the archaeological 

report of the Ministry of Culture, Information, 

Sports, and Youth Policy No. 09/6/2829 dated 

April 28, 2023. The Contractor is obligated to: 

- engage a qualified local archaeologist to 

conduct excavations of historical and cultural 

heritage sites within 50 meters of the road; 

- сonduct archaeological inspection of all 

areas planned for quarries, production bases, 

asphalt plants, crushing plants, and other 

auxiliary facilities; 

- provide reports on the results of 

archaeological excavations in the Project 

area; 

- obtain Open Sheet Permit from the Ministry 

of Culture, Information, Sports, and Youth 

Policy before commencement of construction 

on the affected sites. 

ADB SPS; 

 

Law on the Protection and 

Use of Historical and Cultural 

Heritage. 

Conclusion of the Ministry of 

Culture, Information, Sports, 

and Youth Policy No. 

09/6/2829 dated April 28, 

2023. 

 

CR&BC Before 30/03/2026 

Provide Open Sheet 

Permit before starting 

construction on the 

affected areas from the 

Ministry of Culture, 

Information, Sports, and 

Youth Policy to the 

Engineer. 

2 

Create a commission of representatives of 

local government bodies, the Contractor, and 

the Consultant, and conduct a primary 

inspection for cracks in residential buildings 

on the first line from the road. 

Appendix 9 SSEMP 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Kaiduev 

Before 30/03/2026 

Provide a Letter of 

Establishment of the 

Commission. 

3 

Develop an Environmental Passport and have 

it approved by IKRO MNRETS KR. 

Grant the Environmental Protection and 

Control Department of the Ministry of Energy 

and Natural Resources of the Kyrgyz 

Republic a permit for pollutant emissions into 

the atmosphere; 

Approve the construction projects for ACP,  

CSP,  CBP with the IKRO MNRETS KR. 

ADB SPS; 

Law of the Kyrgyz Republic 

"On Atmospheric Air 

Protection" No. 51 of June 

12, 1999; 

Law of the Kyrgyz Republic 

"General Technical 

Regulations for Ensuring 

Environmental Safety" No. 

151 of May 8, 2009; 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Kaiduev 

Before 30/03/2026 

Submit Environmental 

Passport; obtain air 

emission permits; 

approve plant designs 
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№ Action 
Requirement 

SSEMP/National legislation 
Resources, Responsibility Timetable Comments 

Government Resolution No. 

12 of January 17, 2020. 

4 

It is necessary to clearly mark the boundaries 

of all quarries and spoil areas in accordance 

with the permitting documents. 

ADB SPS 

 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Kaiduev 

Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 

5 

Supplement the SSEMP with Traffic Safety 

Plan with the Main Directorate for Road 

Traffic Safety of the Ministry of Internal Affairs 

of the Kyrgyz Republic (MDRTS MIA KR) and 

the Construction Vibration Management Plan. 

 

Add a clause to Appendix 1 "Waste 

Management Plan" of the SSEMP to prevent 

the burning of any waste on the Project site. 

ADB SPS 

Law of the Kyrgyz Republic 

"On Atmospheric Air 

Protection" No. 51 of June 

12, 1999; 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Kaiduev 

Before 30/03/2026 

Submit the updated 

SSEMP to the Engineer 

for approval. 

6 

Prevent the burning of any waste on the 

Project site. Ensure proper waste storage 

until it is transferred to organizations with 

which a waste removal contract has been 

concluded. 

Ensure separate waste collection. Establish 
temporary waste storage facilities in 
accordance with the requirements of 
Appendix 1 of the SSEMP. 

ADB SPS; 

Law of the Kyrgyz Republic 

"On Atmospheric Air 

Protection" No. 51 of June 

12, 1999; 

Law of the Kyrgyz Republic of 

August 15, 2023 No. 181 "On 

Production and Consumption 

Waste"; 

Appendix 6 SSEMP 

 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Kaiduev 

Constantly 

Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 

7 

Organize a drainage ditch to divert runoff 

along the base of the slope near Lot 1 

Production Plant, km 167+580 RHS, and 

install a barrier of stone materials along the 

weakest areas of the hill. 

ADB SPS CR&BC Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 

8 

Provide a solid foundation for parking for 

equipment and vehicles in the Camps.  

Ensure the availability of absorbent materials 

for spill management and designate a 

responsible person for managing fuel and 

Appendices 3 and 4 SSEMP; 

Appendix 4 SSEMP 

CR&BC 

Environmental Protection 

Officer - Isake Beisheev; 

Assistant to Environmental 

Protection Officer - Daniyar 

Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 
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№ Action 
Requirement 

SSEMP/National legislation 
Resources, Responsibility Timetable Comments 

lubricant spills at each camp and production 

facility. Familiarize the responsible person 

with Appendix 4 of the SSEMP "Spill Control 

and Containment Plan." 

Kaiduev 

Occupational Health and Safety Issues 

9 

Concrete strength testing baths at the Chyrak 

camp laboratory (km 202+220 RHS, Lot 2) 

must be brought into compliance with SNiP 

(Construction Norms and Regulations). An 

automatic thermostat must be installed to 

ensure compliance with testing regulations 

and protocol. Laboratory staff, including the 

consultant, must be provided with personal 

protective equipment and ear protection. 

Supply and exhaust ventilation must be 

installed, especially for subsequent 

technological processes. 

ISO 45001 "Occupational 

Health and Safety 

Management System"; 

 

ADB SPS. 

 

Sanitary Regulations 

"Sanitary and Epidemiological 

Requirements for 

Laboratories" 

CR&BC 

Top Management and 

Safety Officer Lot 2 

Mairambek Kurmanaliev 

Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 

10 

Contractor safety officers must regularly 

check the correct location of fire extinguishing 

cylinders. It is recommended to strengthen 

compliance with sanitary standards and living 

regulations. 

Store fuel oil at a safe distance from 

residential premises. 

Establish a designated smoking area. 

ISO 45001 "Occupational 

Health and Safety 

Management System"; 

ADB SPS. 

CR&BC 

Safety Officer Lot 1 

Omurbek Zhamanakov 

and 

Safety Officer Lot 2 

Mairambek Kurmanaliev 

Constantly 

Provide photo-evidence 

in the Contractor's 

monthly report. 

11 

Contractor safety officers are advised to 

complete short-term occupational safety 

courses in the near future. The issue of 

combining road safety responsibilities with 

their primary position must also be 

addressed, and additional pay must be 

provided. Contractor safety officers must be 

provided with technical assistance to 

complete training, develop job-specific 

instructions, and comply with regulatory 

requirements. 

Labour Code of the Kyrgyz 

Republic; 

Law of the Kyrgyz Republic of 

August 1, 2003, No. 167 "On 

Occupational Safety"; 

Government Resolution of 

the Kyrgyz Republic 

"Regulations on the 

Occupational Safety Service 

and on the Organization of 

Occupational Safety Work" of 

December 15, 1995, No. 533 

CR&BC 

Top Management and 

Safety Officer Lot 1 

Omurbek Zhamanakov 

and 

Safety Officer Lot 2 

Mairambek Kurmanaliev 

Before 30/03/2026 

Provide information in the 

Contractor's monthly 

report. 
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№ Action 
Requirement 

SSEMP/National legislation 
Resources, Responsibility Timetable Comments 

12 Cooks must obtain health certificates 
KR Ministry of Health Order 

No.9 

CR&BC 

Safety Officer Lot 1 

Omurbek Zhamanakov 

and 

Safety Officer Lot 2 

Mairambek Kurmanaliev 

Before 30/03/2026 

Provide information in the 

Contractor's monthly 

report. 

Traffic Road Safety Issues 

13 

Warning road signs on Lot 2 are located 

below 1.5 meters and are covered in mud, 

resulting in inadequate illumination. There are 

insufficient cones and illuminated strips at the 

drainage and detour construction sites in Lot 

2. 

The detour sites on Lot 2 are below the 

existing road surface, which could lead to 

accidents. 

 

The signs need to be raised, the cones need 

to be buried to prevent them from falling, 

illuminated strips need to be installed at the 

drainage and detour construction sites, and 

the detour sites need to be raised to the 

existing road surface. 

Traffic Regulations of the 

Kyrgyz Republic, 

Law of the Kyrgyz Republic 

"On Highways" No. 104 of 

May 22, 2023, 

Construction Regulations of 

the Kyrgyz Republic "SP KR 

32-107:2024 "Highways" 

CR&BC 

Safety Officer Lot 2 

Mairambek Kurmanaliev 

Before 30/03/2026 

Provide photo-evidence 

in the Contractor's 

monthly report. 

 

 



 

 

3.6 Trends. 

149. Analysis of monitoring results, on-site inspections, and reporting documentation for the 

period October - December 2025 reveals several trends in the implementation of the Project's 

environmental, social, and occupational health and safety requirements. 

150. Transition from initial issues to partial stabilization of processes: in October 2025, a 

significant portion of the identified issues were characteristic of the initial stage of project 

implementation, including the absence of certain permits and delays in conducting baseline 

instrumental monitoring. By December 2025, a gradual stabilization of management processes 

was observed, including: 

- completion of baseline air and water quality monitoring; 

- obtaining all permits for quarries and waste dumps; 

- equipping camps with medical offices and first aid kits; 

- beginning to adjust individual plans and procedures. 

151. However, some issues remained unresolved, indicating the need for further 

strengthening of systemic control. 

152. Concentration of issues on Lot 2: Throughout the reporting period, the highest number of 

recurring nonconformities was recorded on Lot 2, while the situation on Lot 1 was generally 

characterized as more stable and manageable. 

153. Key issues on Lot 2 included: 

- waste management (including repeated instances of solid waste incineration); 

- lack of or partial delineation of quarries and waste dump boundaries; 

- unsatisfactory condition of individual elements of the camp infrastructure. 

154. This trend indicates uneven levels of internal control and environmental discipline 

between the Lots. 

155. Recurrence of operational nonconformities: Despite the issuance of instructions by the 

Engineer and the presence of corrective measures, recurring individual nonconformities were 

recorded in October - December 2025. This indicates that the problems are not so much 

technical as organizational, and require increased internal oversight by the Contractor, 

particularly at the camp and production base levels. 

156. Improvement in monitoring, but a lag in preventive measures: During the reporting 

period, a positive trend was observed in instrumental environmental monitoring - 

measurements were carried out in accordance with approved programs and in the presence of 

the CSC. 

157. At the same time, preventive measures (preliminary surveys of residential buildings, 

archaeological excavations) lag behind the actual progress of work, which increases risks in 

subsequent stages of project implementation. 

158. Increased attention to occupational health and safety issues: In November 2025, training 

sessions and introductory briefings were conducted, reflecting a positive trend in staff 

awareness. 

159. However, systemic issues remain: 
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- insufficient qualifications and certification of occupational health and safety specialists; 

- lack of approved job descriptions; 

- dependence of foreign worker briefings on informal translation tools. 

160. Overall, the period October - December 2025 is characterized by a transition from initial 

difficulties to the gradual establishment of a management system, while a number of 

operational and organizational problems persist, primarily in Lot 2. 

 

3.7 Unanticipated Environmental Impacts or Risks. 

161. The risks were identified and covered in the SSEMP document. 

162. The SSEMP remains the main environmental management document for the Project. 

However, in line with the Corrective Action Plan, it requires targeted updates and 

supplementation to ensure full coverage of environmental safeguards, including traffic safety, 

vibration management, and strengthened waste management provisions. The document is 

therefore treated as a living management tool and will be updated and resubmitted for 

approval once the required additions are incorporated. 

163. There were no unanticipated environmental impacts or risks during the reporting period. 

 

3.8 Summary of Appeals and Grievances 

164. A Grievance Redress Group (GRG) within the framework of the Grievance Redress 

Mechanism (GRM) at the project site is established before the commencement of construction 

work. The GRG includes representatives of local government bodies, Сontractor, Сonsultant, 

and PIU. 

165. No appeals or grievances regarding environmental protection issues were registered 

during the reporting period. 

166. A Grievance Redress Group (GRG), comprising representatives from local government 

bodies, the PIU, the Consultant, and the Contractor, has been established and is functional. 

Although no grievances were registered during the current reporting period, proactive 

measures are required. 

167. To enhance the visibility and functionality of the Grievance Redress Mechanism (GRM), 

the following actions will be anticipated: 

• The Contractor has been instructed to install GRM information boards at all 5 

construction camps and site offices. These boards will clearly display:  

o Multiple submission channels (phone, email, physical address); 

o Contact details of focal points; 

o Required response timelines; 

o An explicit non-retaliation note to protect complainants. 

• Lockable GRM boxes will be placed in all construction camps and active work zones by 

April 2026. These boxes will be checked weekly by the EHS team, and all entries (if any) 

will be recorded in the project's centralized GRM log. 
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• In the next quarter, the Consultant will oversee a mandatory training session for all 

Contractors` personnel. The training will focus on GRM procedures and the fundamental 

right of workers to submit grievances without fear of reprisal. Evidence of this training 

(attendance sheets, photos) will be included in the next Quarterly Report. 

168. The functionality of the GRM infrastructure (boards and boxes) will be integrated into the 

Engineer's weekly visual inspection checklists to ensure ongoing compliance. 
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4 RESULTS OF ENVIRONMENTAL MONITORING. 

169. Baseline instrumental environmental monitoring is a prerequisite for establishing 

reference values of key environmental parameters (air quality, water quality, noise and 

vibration levels) before the start of construction. In accordance with: 

• Requirements of Appendix 1, ADB Safeguard Policy Statement (2009); 

• National environmental regulations and the requirements of Section D (Table 125) of the 
EIA; 

• SSEMP Section 6 “Instrumental Environmental Monitoring Plan”; 

• Requirements of clause 701.3 of the Technical Specifications. 

170. The objectives of Baseline Instrumental Environmental Monitoring are to describe 

existing concentrations of pollutants before the start of construction work for subsequent 

control. 

 

4.1 Overview of Instrumental Environmental Monitoring Conducted During the 
Current Period. 

171. The sampling locations for conducting instrumental studies were selected in accordance 

with the EIA to ensure complete spatial coverage of all potentially sensitive receptors along the 

road section from km 141.6 to km 220, and taking into account the environmental and 

economic feasibility of measuring quality indicators. 

172. Based on the results of the EIA, CRBC`s Environmental protection officers developed an 

Instrumental Environmental Monitoring Plan as part of the SSEMP. 

173. The commercial laboratory of ProfiLab LLC carried out environmental instrumental 

environmental monitoring of noise and vibration levels. 

174. Baseline instrumental environmental monitoring of surface water and air quality were 

conducted by the Department of Environmental Monitoring's laboratory under the 

MNRETS KR. 

175. The sampling and analysis dates are indicated in the table below. 

Table 15: Sampling and analysis dates 

№ Monitoring Sampling dates Analysis dates 

1 Surface water quality 09.10.2025 - 10.10.2025 13.10.2025 – 20.10.2025 

2 Air quality 09.10.2025 - 10.10.2025 13.10.2025 – 17.10.2025 

3 Noise and vibration 26.11.2025 - 27.11.2025 01.12.2025 

176. In sections 4.1.1 to 4.1.3, the report presents the outcomes of instrumental 

environmental monitoring measurements implemented during the reporting period. Copies of 

laboratory protocols are attached to Appendices 4 - 6. 

177. Below are photographs of the conducted baseline instrumental environmental monitoring 

of surface water and air quality. 
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Figure 35: Baseline instrumental environmental monitoring of surface water quality. 

 

   

Figure 36: Baseline instrumental environmental monitoring of air quality 
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Figure 37: Noise and vibration measurements during quarry development at km 

142+580, Lot 1 

 

 

Figure 38: Noise and vibration measurements at the production site, CSP, Lot 2, 

km 202+220 

 



81  

 

Figure 39: Noise and vibration measurements at the road site at km 160+120, Lot 1 

178. Conclusion of Instrumental Monitoring: The baseline instrumental monitoring 

conducted in October and November 2025 establishes a comprehensive environmental 

reference point before the start of main construction works. The overall analysis shows that 

the environmental situation in the project area is stable and manageable, although specific 

localized exceedances were identified: 

• Air Quality and Vibration: Monitoring results confirm full compliance with national sanitary 

norms; no exceedances were recorded at any of the 16 sensitive receptors. 

• Surface Water Quality: Most indicators remain within established limits. However, a single 

significant exceedance was identified in the Juuku River (Sample No. 746), where 

petroleum products exceeded the fishery category MPC by 3.5 times. As this is a baseline 

measurement, this value serves as a critical reference for the Contractor to ensure strict 

prevention of any additional oil-related contamination during future works. 

• Noise Levels: While background noise is within norms, slight exceedances of 1 - 3 dBA 

above the maximum permissible level were recorded near the camp boiler room in Ak-

Terek during equipment operation. 

179. These isolated baseline exceedances highlight specific areas (Juuku River and Ak-Terek 

site) that require enhanced preventive oversight. The Contractor has been instructed to use 

these baseline figures as a benchmark for strictly controlling future impacts once construction 

activities intensify. 

 

4.1.1 Noise and Vibration Impact Monitoring. 

180. The specialists of the ProfiLab LLC laboratory implemented the noise and vibration 

instrumental tests. 

181. Vibration and noise levels were measured at 23 locations (quarry development and 

production sites), as shown in the table below. 
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Table 16: Locations of noise and vibration measurement points. 

№ 
Checkpoint 

number in the 
protocols 

Recipient name Location 

Lot 1 

1 Checkpoint №1 Quarry №1 
Barskoon village, km 142+580, RHS (401 m from the 
road) 

2 Checkpoint №2 Quarry №2 
Barskoon village, km 142+580, RHS (1,269 m from 
the road) 

3 Checkpoint №4 Quarry №4 
Kichi-Jargylchak village, km 151+280, RHS (1,279 m 
from the road) 

4 Checkpoint №5 Quarry №5 Kichi-Jargylchak village, km 152+440, RHS 

5 Checkpoint №6 Quarry №6 Kichi-Jargylchak village, km 152+820, RHS 

6 Checkpoint №7 Quarry №7 Zhenish village, km 163+000, RHS 

7 Checkpoint №8 
Quarry №8, 
Production site (CSP) 

Darkan village, km 167+580, RHS (756 m from the 
road) 

8 Checkpoint №9 Quarry №10 
Saruu village, km 174+680, RHS (2,824 m from the 
road) 

9 Checkpoint №10 Quarry №9 
Saruu village, km 174+680, RHS (3,764 m from the 
road) 

10 Checkpoint №11 Quarry №11 Kyzyl-Suu village, km 178+800, RHS 

11 Checkpoint №12 
The Ak-Terek Camp 
(boiler house) 

Ak-Terek village, km 152+700, LHS 

12 Checkpoint №13 
The Ak-Terek Camp 
(Contractor's office) 

Ak-Terek village, km 152+700, LHS 

13 Checkpoint №14 
The Ak-Terek Camp 
(Consultant's office) 

Ak-Terek village, km 152+700, LHS 

14 Checkpoint №15 Road site km 160+120 (3 m from the road) 

Lot 2 

15 Checkpoint №1 Quarry №12 Tilekmat village, km 191+384, RHS 

16 Checkpoint №2 Quarry №14 
Tilekmat village, km 193+760, RHS (1,861 m from 
the road) 

17 Checkpoint №3 Quarry №15 
Zhele-Dobo village, km 199+660, RHS (1,631 m 
from the road) 

18 Checkpoint №4 Quarry №17 
Chyrak village, km 202+220, RHS (6,512 m from the 
road) 

19 Checkpoint №5 Production site 
Chyrak village, km 202+220, RHS (6,512 m from the 
road) 

20 Checkpoint №6 Quarry №18 
Yrdyk village, km 208+940, RHS (955 m from the 
road) 

21 Checkpoint №7 Quarry №19 
Yrdyk village, km 209+360, LHS (200 m from the 
road) 

 

182. Noise and vibration measurements were carried out with the Ecophysics 110A digital 

vibrometer calibrated according to the standard. Three measurements were taken at each 

point, with an interval of approximately 2 hours between measurements.   
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183. Noise measurements were conducted in accordance with GOST 20444-2014 "Noise. 

Traffic flows. Methods for determining noise characteristics" and GOST 32847-2014 "Public 

roads. Requirements for conducting environmental surveys" and GOST ISO 9612-2016 

"Acoustics. Noise measurements to assess its impact on humans. Method of measurements in 

the workplace." 

184. Vibration measurements were carried out in accordance with GOST 31319-2006 

“Vibration. Measurement of general vibration and assessment of its impact on humans. 

Requirements for conducting measurements at workplaces”/ GOST 12.1.012-2004. 

185. Instrumental noise measurements revealed that, at the time of measurement, noise 

levels generated by the operation of the Contractor's vehicles, special-purpose machinery, and 

other equipment, as well as background noise, ranged from 41 to 83 dBA. It is worth noting 

that at the Contractor's Camp in the village of Ak-Terek, the overall noise level in the boiler 

room and the Consultant's office exceeded the sanitary norm by 1 to 3 dBA. In other cases, 

noise levels did not exceed the sanitary norm (Resolution of the Kyrgyz Republic No. 201 of 

April 11, 2016, Appendix 14 "Noise in Workplaces, in Residential and Public Buildings, and on 

Residential Development Territories"). 

186. The results of instrumental vibration measurements showed that at the time of the 

measurements, the vibration levels at the measured points arising from the operation of 

vehicles, special equipment and other equipment of the Contractor, as well as the background 

vibration level, ranged from 68 dB to 105 dB, which also does not exceed sanitary standards 

(Sanitary Standards 2.2.4/2.1.8.566-96 “Industrial vibration in premises, residential and public 

buildings” / GOST ISO 8041-2006). 

187. Detailed results of noise and vibration impact monitoring are given in Appendix 4 and 
Tables 16 and 17. 



 

Table 17: Results of noise level monitoring. 

Indicator Unit 

Monitoring data 

Comments Lot 1 Lot 2 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 
Equivalent noise 

leve (background), 
Leq  

dBA 41 55 48 44 49 45 54 48 43 41 - - - 61 45 44 46 46 - 50 42 
No exceedances of 
maximum permitted 

levels were recorded. 

Equivalent noise 
level when the 
equipment is 
running, Leq  

dBA 71 - - - - - 73 - - - 83 46 51 71 68 - 68 - 72 - - 

Exceeding the 
maximum permissible 

level 
1 – 3 dBA 

Maximum 
permissible noise 

level (MPL) 
dBA 80 80 80 80 80 80 80 80 80 80 80 50 50 80 80 80 80 80 80 80 80 

Resolution of the KR 
No. 201 of April 11, 

2016 

 

Table 18: Results of vibration level monitoring. 

Indicator Unit 

Monitoring data 

Comments Lot 1 Loy 2 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 
Equivalent vibration 
level (background), 

Leq  
dB 87 94 92 92 91 89 87 89 87 85 - - - 89 82 80 78 93 - 86 82 

No exceedances of 
maximum permitted 
levels were recorded 

Equivalent vibration 
level when the 
equipment is 
running, Leq  

dB 99 - - - - - 92 - - - 85 68 81 105 90 - 95 - 91 - - 
No exceedances of 
maximum permitted 
levels were recorded 

Maximum 
permissible 

vibration level 
(MPL) 

dB 112 112 112 112 112 112 112 112 112 112 100 83 83 112 112 112 112 112 112 112 112 SS 2.2.4/2.1.8.566-96 

 

 



 

4.1.2 Surface Water Quality Monitoring. 

188. Surface water sampling and quality testing were conducted by specialists from the 

Department of Environmental Monitoring's chemical analysis laboratory under the MNRETS 

KR. During the reporting period, measurements were taken of water transparency, 

biochemical oxygen demand (BOD5), petroleum product content, and suspended solids (SS).  

189. Samples were collected at 17 locations (see Table below). 

Table 19: Locations of sampling points from surface water bodies. 

№ Place Description places UTM coordinates 

743 River Chyrak 40 m below by the current   

744 
River Chong-Kyzyl-
Suu 

60 m up by the current from the bridge, left shore 42.35018 78.0266 

745 
River Chong-Kyzyl-
Suu 

40 m below by the current from the bridge, under the 
concrete fence (at the end of the vegetable garden, first 
Houses from the road) 

42.352199 78.019894 

746 
River Juuku, Saruu 
village 

60 m up by the current from the bridge, left shore 42.31746 77.90234 

747 
River Juuku, Saruu 
village 

40 m below by the current from the bridge, under 
concrete fencing channel (water after the bridge entirely 
goes into the irrigation channel) 

42.31950 77.9022 

748 Issyk-Kul Lake 
The district confluences the Juuku River in Issyk-Kul 
Lake 

42.362268 77.866073 

749 
River Juuku, Darkhan 
village 

60 m up by the current from the bridge, left shore (in the 
garden near the house) 

42.31101 77.88013 

750 
River Juuku, Darkhan 
village 

40 m below by the current from the bridge, across the 
yard near the house 

42.31123 77.87931 

751 Issyk-Kul Lake Zone kernels biosphere reserve around Darkhan village 42.302401 77807944 

752 Issyk-Kul Lake 
The district confluences the rivers Ak-Terek and Issyk-
Kul Lake 

42.225823 77.709615 

753 River Ak-Terek 
40 m below by the current from the bridge, under the 
concrete fencing on the right bank 

42.224069 77.71153 

754 River Ak-Terek 
50 m up by the current from the bridge, right shore 
concrete fencing 

42.22310 77.71325 

755 River Kichi-Jargylchak 50 m up by the current from the bridge, left shore 42.20787 77.68498 

756 River Kichi-Jargylchak 45 m down by the current from the bridge 42.20817 77.68435 

757 Issyk-Kul Lake 
District confluences rivers Kichi-Jargylchak to the Issyk-
Kul Lake 

42.208512 77.683884 

758 Issyk-Kul Lake The closest to the road zone on Issyk-Kul Lake 42.189691 77.644888 

759 Issyk-Kul Lake Support the quality of water in Issyk-Kul Lake 42.37125 77.61691 

190. Laboratory tests were carried out under the “Rules for the Protection of Surface Waters 

of the Kyrgyz Republic” of the Government of the Kyrgyz Republic dated March 14, 2016, No. 

128, and the hygienic standards “Maximum allowable concentration limits (MAC) for chemicals 

in the water of water bodies for household-drinking and domestic-utility needs of the public", 

dated April 11, 2016, No. 201. 

191. Chemical testing results for the collected water samples revealed a 3.5-fold excess of 

the MPC (maximum permissible concentration) for petroleum products at point No. 746, 

compared to the fishery category. No excess was detected for the cultural and household 

category. Other indicators were within established limits. 

192. The results of monitoring surface water quality are presented in Appendix 5 and the 
Table below. 



 

 

Table 20: Results of monitoring the quality of surface waters 

Indicat
or 

Unit 

Test results MPC 

743 744 745 746 747 748 749 750 751 752 753 754 755 756 757 758 759 
fisher

y 
house
hold 

Petrole
um 

product
s 

mg/l 0.179 0.185 0.175 0.177 0.077 0.127 0.039 0.038 0.028 0.018 0.033 0.048 0.032 0.038 0.076 0.068 0.053 0.05 0.3 

BOD5 
mg
О/l 

1.2 1.0 1.10 1.20 1.00 1.30 0.90 1.60 1.20 1.20 1.20 1.10 1.40 1.10 1.00 1.70 2.00 3.0 4.0 

SS mg/l 2.40 2.80 2.00 2.40 2.00 2.40 3.60 2.40 3.20 2.40 2.00 2.80 2.00 3.20 2.40 3.20 2.40 

An increase in 
background of 

0.25/0.75 is 
allowed. 

Transp
arency 

sm 47.0 45.0 49.0 46.0 48.0 47.0 47.0 48.0 47.0 47.0 47.0 45.0 44.0 47.0 43.0 46.0 48.0 - 

 

 



 

4.1.3 Air Quality Monitoring. 

193. Air sampling and quality testing were conducted by specialists from the Department of 

Environmental Monitoring's chemical analysis laboratory under the MNRETS KR.   

194. Instrumental air quality studies include analysis for the presence of the following 

pollutants: 

- nitrogen dioxide (NOx); 

- sulfur dioxide (SO2); 

- carbon monoxide (CO); 

- particulate matter (PM10, PM2.5). 

195. Samples were collected at 16 locations along the road in the vicinity of populated areas, 

as presented in the table below. 

Table 21: Locations of air quality sampling points 

No. Sensitive recipients impact Address 
Distance to 
roads (m) 

759 Bosogo Guests House Karakol, 218A. Toktogul st.  20 

760 Residential house Konkino, 2 Allapaev Abalbek st. 11 

761 Residential house Baltabay, 6 Abdyldaev Osmon st 49 

762 Residential house Kytai, 1 Tekebaev st. 20 

763 Residential house Jele-Dobo, 1 Cossack Usekov st. 19 

764 Tilekmat Mosque Tilekmat, 46 Salyk Torgoev st. 20 

765 Sanjyra Museum Orgochor, 1 Togolok-Moldo st. 18 

766 
Kut Bilim Isyk-Kul educational and training 
Complex » 

Kyzyl-Suu, 72/1 Manas st.  37 

767 S. Abdrakmanov educational school  Kyzyl-Suu, 158 Manas st. 62 

768 V. Lenin educational school  Kyzyl-Suu, 155 Manas st.  33 

769 S. Sydykov educational school  Saruu, 63A Jeenbaev Aji st. 31 

770 Kudaibergen Saaliev educational school Darkhan, 45 Konokkazy. Daniyarov st.  57 

771 Jengish Mosque, children's garden Jengish, 46 Kenenbay st. 25 

772 Hospital Ak-Terek, 40 Baytik Kydyraliev st. 33 

773 Sports school Kichi-Jargylchak 25 

774 Chong-Jargylchak Mosque Chong-Jargylchak 1 Jashtyk st. 48 

196. Laboratory tests were conducted in accordance with air pollution control guidelines. 

197. According to the results of chemical tests, no exceedance of MAC (maximum 

permissible concentrations) was observed in the processed atmospheric air samples for any 

pollutant. 

198. The MAC corresponds to the established hygienic standard approved by the Resolution 

of the Government of the Kyrgyz Republic No. 201 of April 11, 2016, Appendix 17 “MAC of 

pollutants in the atmospheric air of populated areas”. 

199. The monitoring results are presented in Appendix 6 and in the Table below. 



 

Table 22: Results of air quality monitoring 

Pollutants Unit 
Test results MAC 

mg/m3 759 760 761 762 763 764 765 766 767 768 769 770 771 772 773 774 

Sulfur dioxide мг/м3 0.282 0.041 0.045 0.039 0.043 0.118 0.047 0.051 0.057 0.078 0.079 0.106 0.074 0.114 0.078 0.126 0.5 

Nitrogen dioxide мг/м3 0.056 0.071 0.060 0.069 0.055 0.050 0.102 0.062 0.053 0.089 0.069 0.078 0.065 0.052 0.080 0.050 0.085 

Carbon 

monoxide 
мг/м3 0.5 0.7 0.5 0.5 0.6 0.5 0.6 0.6 0.3 1.0 0.7 0.4 0.8 0.3 0.2 0.5 5.0 

Particulate 

matter 
мг/м3 0.160 0.160 0.160 0.160 0.160 0.213 0.160 0.160 0.160 0.160 0.160 0.213 0.160 0.213 0.160 0.213 0.5 

 



 

4.2 Trends. 

200. The instrumental monitoring conducted during the current reporting period serves as the 

official Environmental Baseline for the project. Since main construction activities were limited 

or suspended due to winter conditions, these results represent the pre-project and early-

mobilization environmental state. 

201. Starting from the next reporting period (Q1 2026), all subsequent instrumental monitoring 

results will be statistically compared against these baseline values to identify emerging trends. 

This will allow the project team to distinguish between pre-existing environmental conditions 

and impacts directly caused by construction activities. 

202. Treatment of Identified Exceedances as Baseline Risks: The project team does not 

dismiss the localized exceedances identified during this period but treats them as critical 

baseline risks that require proactive management:. 

203. Noise and vibration: measured noise and vibration levels at the monitoring locations 

comply with applicable sanitary standards. Recorded values are primarily attributable to 

background sources (existing road traffic and local economic activities) and to the operation of 

construction machinery. 

204. Minor exceedances of noise levels by 1–3 dBA were observed in certain premises within 

the Ak-Terek camp (boiler room and Consultant’s office). These exceedances are spatially 

limited and do not indicate a persistent negative trend. 

205. According to the protocols presented in Appendix 4 and the summary in Table 16, the 

following standards from the Resolution of the Kyrgyz Republic No. 201 (April 11, 2016, 

Appendix 14) were applied: 

• Consultant’s Office (Checkpoint No. 14): A minor exceedance of 1 dBA was identified 

against a 50 dBA maximum permitted levels (MPL). This more stringent limit was applied in 

accordance with Table 2 of the Resolution of the Kyrgyz Republic No. 201, which governs 

workplaces for 'creative activity, management work with high requirements, scientific 

activity, design and engineering, and data processing'. 

• Boiler Room (Checkpoint No. 12): An exceedance of 3 dBA was recorded against an 

80 dBA MPL in accordance with Table 2 of the Resolution of the Kyrgyz Republic No. 201. 

This standard relates to 'all other types of work at permanent workplaces in production 

premises and on the territory of enterprises'. 

206. These exceedances are spatially limited to technical and administrative interiors of the 

camp and do not indicate a trend or impact on the surrounding community,. Monitoring at 

nearby sensitive community receptors confirmed that noise levels remain fully compliant with 

community sanitary norms. 

207. No exceedances of the permissible vibration limits were recorded, suggesting that 

cumulative vibration impacts on sensitive receptors were absent during the reporting period. 

208. Surface water quality: at all monitoring points, surface water quality parameters (BOD₅, 
suspended solids, and transparency) meet regulatory standards for cultural, household, and 

fishery water use. 

209. A one-time excess of the MAC for petroleum products in the fishery category was noted 

at one point (the Dzhuuku River, the village of Saruu) by 3.5 times, which, given the absence 

of excesses in the cultural and household category and other indicators, is not considered a 
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stable negative trend. Overall, the data indicate that the natural hydrochemical background of 

surface water bodies within the project area remains unchanged. 

210. The results presented in Table 20 represent baseline instrumental monitoring 

conducted in October 2025, prior to the commencement of main construction and installation 

works. 

211. A preliminary investigation was conducted. Since main construction was not yet active at 

the time of sampling, potential external sources include local economic activities in the village 

of Saruu. However, to ensure no project-related impact, the Consultant has conducted a 

targeted audit of the Contractor’s mobilization activities. 

212. Immediate Corrective Actions:  

o The Contractor has been officially instructed (as per Issue No. 17 in the Issues 

Tracking table) to designate specialized spill response personnel at all camps and 

production sites. 

o The Contractor must ensure the immediate availability of absorbent materials for 

spill management in accordance with the 'Spill Control and Containment Plan' 

(Appendix 4 of the SSEMP). 

213. Exceeding the maximum permissible concentrations of petroleum products may be due 

to anthropogenic factors associated with nearby rivers: 

- Households: use and storage of fuel (gasoline, diesel), motor oils, and other petroleum 

products for household appliances and vehicles; possible leaks during storage and 

operation. 

- Runoff from roads and courtyards where vehicles are used. 

214. In the next reporting quarter, visual monitoring of all river sections covering an area of 

500 meters and further upstream will be conducted. 

215. According to the Surface Water Protection Rules, approved by the Kyrgyz Republic 

Government Resolution No. 128 dated March 14, 2016, water quality requirements for cultural 

and domestic water use apply to all sections of water bodies located within populated areas, 

regardless of their intended use. Concentrations of petroleum products in water bodies within 

the Project implementation area are within the maximum permissible concentrations for 

domestic and drinking water use, as well as for cultural and household water use. 

216. To verify if the result was isolated and to monitor any changes as construction activity 

increases, follow-up water sampling is scheduled for the next monitoring cycle in March 

2026, coinciding with the resumption of active works after the winter suspension. 

217. Air quality: ambient air monitoring results demonstrate that concentrations of nitrogen 

dioxide, sulfur dioxide, carbon monoxide, and particulate matter at all monitoring locations 

remain below the established maximum permissible concentrations. No spatial or temporal 

increases in pollutant concentrations were detected near sensitive receptors, indicating no 

adverse air quality trends during the reporting period. 

218. Overall assessment: the monitoring results confirm that, at the baseline stage, the 

project-related environmental impacts are limited and manageable. The identified deviations 

are localised and non-systemic and do not indicate the development of unfavourable 

environmental trends. The collected data provide a reliable baseline for ongoing monitoring 
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and the timely identification of potential changes in environmental conditions during 

subsequent stages of project implementation. 

219. Future Monitoring and Statistical Analysis: In the subsequent Quarterly Environmental 

Monitoring Reports, a comparative trend analysis table will be introduced. This table will track 

the evolution of key parameters (air, water, noise, vibration) at all sensitive receptors, 

providing a clear representation of environmental performance relative to this established 

baseline and standard concentrations/levels. 

 

4.3 Material Resources Utilisation. 

220. China Road and Bridge Corporation uses water for dust suppression from previously 

agreed-upon and approved water sources (Kichi-Jargylchak River, km 149+680; Ak-Terek 

River, km 152+760; Dzhuku River, Darkhan Village, km 170+220; Dzhuku River, Saruu 

Village, km 172+200; Chon Kyzyl-Suu River, km 181+980).  

221. Approval for water intake was received from the State Institution under the Water 

Resources Service under the Ministry of Water Resources, Agriculture and Processing 

Industry of the Kyrgyz Republic, the Issyk-Kul Main Water Management Directorate, dated 

September 10, 2025, No. 01_11/133. 

222. While the SSEMP does not set specific monitoring indicators for the use of electricity, 

water, and other materials, the Contractor will maintain resource utilization logs. The CSC will 

review these logs as part of routine supervision to ensure efficient resource management and 

compliance with general environmental requirements. 

 

4.4 Waste Management. 

223. The Contractor has developed a Waste Management Plan under the SSEMP, which 

describes the waste management activities for the project. 

224. During the reporting period, waste management was carried out in accordance with the 

requirements of the Site-Specific Environmental Management Plan (SSEMP) and the national 

legislation of the Kyrgyz Republic. The Contractor has established a system for the 

segregation, temporary storage, and removal of waste generated during construction activities, 

as well as during the operation of construction camps and production facilities. 

4.4.1 Municipal solid waste (MSW). 

225. Waste containers are installed at construction camps and production sites for the 

collection of municipal solid waste. 
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Figure 40: The Kichi-Jargylchak Camp, km 150+610 LHS, solid waste collection 

  

Figure 41: The Ak-Terek Camp, km 152+700 LHS, solid waste collection 
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Figure 42: The Chyrak camp, km 199+460, LHS 

226. On Lot 1, the removal of municipal solid waste is carried out under Contract 

No. CRBC/KG/YSKH75/2025A-013 with the municipal enterprise “Barskoon-Service” (see 

Appendix 7). 

227. On Lot 2, MSW removal is carried out under the Contract with the municipal enterprise 

“Yntymak-Service” No. 10 dated 14 August 2025 (The agreement was presented in the 

previous quarterly report). 

228. In most camps, MSW collection and removal requirements are generally complied with. 

However, during the reporting period, non-compliance was identified at the Chyrak camp 

(km 199+460 LHS), including improper temporary storage, delayed waste removal, and open 

burning of solid waste. Open burning is strictly prohibited under the national environmental 

legislation (Law No. 181 "On Production and Consumption Waste"). 

229. The Contractor was instructed to immediately cease all waste burning and implement the 

following corrective actions: 

– supplement the SSEMP with a clear ban on waste burning; 

- provide covered and clearly labelled waste containers; 

– establish a designated temporary waste storage area in accordance with the SSEMP Waste 

Management Plan; 

– improve housekeeping practices within the camp; 

– increase the frequency of waste removal to prevent accumulation. 

230. The Contractor’s Environmental Protection Officer Daniyar Kaiduev is responsible for 

implementation of these measures. Immediate cessation of burning was required upon 

notification, while the remaining measures are to be completed no later than 30/03/2026. 

Compliance will be verified during follow-up inspections. 

  

Figure 43: The Chyrak camp, km 199+460, LHS. The storage conditions for solid waste 

do not meet environmental and sanitary requirements 

 

4.4.2 Domestic wastewater. 

231. Wastewater from sanitary facilities at construction camps is collected in septic tanks and 

subsequently removed by specialized service providers. 
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232. On Lot 1, wastewater removal is carried out under Contract 

No. CRBC/KG/YSKH75/2025A-013 with the municipal enterprise “Barskoon-Service” (see 

Appendix 7). 

233. On Lot 2, wastewater is removed under the Contract with the individual entrepreneur 

“Alexander Sergeyevich Bushuev” No. 15 dated 2 September 2025 (see Appendix 8). 

234. No cases of unauthorized discharge of wastewater were identified during the reporting 

period. 

4.4.3 Construction waste and soil. 

235. Construction waste and unsuitable soil are stored and placed exclusively in the agreed 

and permitted thirty spoil areas (waste dumps). Unsuitable soil is transported to locations 

approved by the IKRO MNRETS KR. Disposal locations are also approved by local authorities. 

No cases of waste disposal outside approved sites were recorded during the reporting period. 

236. Among the violations of the Waste Management Plan under SSEMP, one can highlight 

the lack of clear marking of the boundaries of the waste dumps. 

 

4.4.4 Documentation and control. 

237. The Contractor maintains waste accounting logs, and compliance with waste 

management requirements is monitored through regular inspections conducted by the 

Contractor’s and the Consultant’s environmental specialists. Overall, the waste management 

system is operational; however, further attention is required to ensure proper organization of 

temporary storage areas and the regularity of waste removal across all project sites. 

238. Overall, the Project's waste management approach can be characterised as "in its 

infancy." The contractor is recommended to supplement the Waste Management Plan (WMP) 

with a requirement prohibiting waste burning. 

 

4.5 Health and Safety. 

 

4.5.1 Community Health and Safety. 

239. One of the main goals of the project is to enhance safety for both road users and 

pedestrians in populated areas. The project road passes through villages for approximately 32 

km, where special safety measures are included: 

- Lighting: Installation of street lighting along 75.2 km. 

- Pedestrian infrastructure: Construction of 47 km of sidewalks, installation of barriers, and 

104 new bus stops. 

- Safe crossings: Nine underpasses for people and livestock are planned, as well as the 

installation of safety islands and traffic signals (141 sets). 

- Inclusion: $12.5 million has been allocated for safety measures, including the 

implementation of inclusive projects that take into account the needs of the elderly, 

women, children, and persons with disabilities. 

240. The Contractor hired full-time: 

- Lot 1 Safety officer - Omurbek Zhamanakov, and 
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- Lot 2 Safety officer - Mairambek Kurmanaliev.  

241. During the reporting period, the Contractor implemented measures to minimise 

anthropogenic impacts on residents: 

- Dust suppression: To reduce health risks near populated areas, watering machines were 

in operation daily from 7:30 AM to 7:00 PM. 

- Noise and vibration control: Monitoring showed that vibration and noise levels in all 

populated areas do not exceed sanitary standards. 

- Traffic safety: The Contractor developed and coordinated a Traffic Safety Plan with the 

Main Directorate for Road Traffic Safety of the Ministry of Internal Affairs of the Kyrgyz 

Republic (MDRTS MIA KR). 

242. There were no road traffic accidents during the reporting period. 

243. The Consultant’s road safety specialist, Ruslanbek Kasymov, regularly visits of the 

project road and construction sites to ensure safety measures were followed. Urgent actions 

were closed immediately, and actions requiring longer fulfilling were formally communicated to 

the Contractor.  

244. The contractor carries out maintenance work on the road section from km 141.6 to 

km 220. 
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Figure 44: Suppressing dust in embankment construction areas to prevent poor 

visibility on the main road 

  

Figure 45: Clearing the road of snow and sprinkling it with inert material along the 

entire road section 

245. Identified Non-Conformities and Risks: Inspections in November 2025 revealed serious 

deficiencies on Lot 2 that directly impact resident safety: 

- Poor Warning Sign Visibility: Warning signs were installed at a height of less than 1.5 m 

and covered in mud, making them ineffective at night. 

- Dangerous Detours: Detours were lower than the main road surface, leading to puddles 

and creating a risk of ice and accidents. 

- Deficiency in Signalling Equipment: A shortage of cones and reflective tape was noted at 

sites of drainage construction. 

246. The Contractor was informed of the inspection results and the Corrective Action Plan by 

the Engineer's official letter dated November 18, 2025, No. KYR003_CRBC_125_SM. 

247. A Grievance Redress Group (GRG) has been established at the project site, comprising 

representatives of local authorities and the Consultant. No complaints or appeals from local 

residents regarding safety or environmental issues were registered during the reporting period 

(October - December 2025). 

 

4.5.2 Worker Safety and Health. 

248. During the reporting period, occupational health and safety (OH&S) measures were 

implemented in accordance with the project's OH&S Plan and national regulatory 

requirements. From November 2 to 5, 2025, an OH&S specialist was dispatched to assess the 

actual state of working conditions, worker accommodation, and the functioning of the OH&S 

management system at the Lots 1 and 2 construction sites.  

249. An incident registration system has been implemented and is maintained regularly. The 

project maintains safety performance records in accordance with international standards (LTI, 

FAI, LTIFR, and TRIFR). All data is recorded in dedicated work logs and incidental reports. 
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250. During the reporting period, there were no accidents, incidents that led to problems with 

employee health and safety, or incidents related to downtime. 

251. As part of measures to safeguard workers’ health, medical offices have been established 

at the Ak-Terek Camp (km 152+700) and the Chyrak Camp (km 199+460). Medical services at 

these camps are provided by medical personnel on a part-time basis, ensuring first aid, initial 

health assessments, and basic medical consultations for workers. 

  

Figure 46: Medical offices in camps 

252. All other worker camps and project production facilities are equipped with first-aid boxes 

stocked in accordance with applicable requirements. These first-aid kits are placed in 

accessible locations and intended to provide immediate assistance in case of minor injuries or 

sudden deterioration in health before referral to medical facilities or the arrival of medical staff. 

253. The Contractor conducts initial safety briefings and mandatory training (see section 

4.5.3). 

254. The HSE engineer daily checks critical safety equipment (fire extinguishers, sandboxes, 

other fire-fighting equipment, first aid kits, etc.). 
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Figure 47: Equipped fire safety boards. 

255. During the reporting period, the Contractor and Consultant focused on employee health 

and safety issues. To assess the actual working and living conditions of personnel, as well as 

the level of compliance with health and safety requirements, site visits were conducted in early 

November 2025 to the construction sites of Lots 1 and 2, including production facilities, 

quarries, laboratories, and worker accommodation camps. 

256. The following are the non-conformities identified during the inspection. 

257. Medical Support and Prevention: The Inspection revealed an insufficient level of 

medical oversight: 

- no confirmation on the completion of preliminary and periodic medical examinations by 

the majority of employees. 

- kitchen staff lack health certificates; 

- no information on life and health insurance for employees. 

- no first aid kits in the laboratory facilities. 

258. These deficiencies are considered systemic and require centralized resolution by the 

Contractor and subcontractors. 

259. Safety at Production Facilities: The most dangerous violations were recorded in the 

laboratory located in the Chyrak village camp, km 202+220, Lot 2: 

- The laboratory lacks supply and exhaust ventilation (see Figure 47).  

- Electrical Safety: In the laboratory, concrete testing is conducted in a bath with three 

open household boilers connected directly to the network without a thermostat, creating a 

risk of fatal electric shock (see Figure 47). 

- Personal Protective Equipment (PPE): The availability of PPE for workers is uneven. In 

some cases, PPE is either absent or inappropriate for the types of work performed 
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(laboratories, high-noise areas, work with electrical equipment). Laboratory personnel are 

not provided with earmuffs to protect against the noise of rock crushers or other necessary 

PPE.  

- First Aid: The laboratories lack first aid kits, which is unacceptable given the risk of 

thermal/chemical burns and poisoning. No practical first aid training was conducted during 

the reporting period. 

 

 

Figure 48: Laboratory of the Chyrak camp, km 202+220, Lot 2 

260. Fire Safety and Pollution Risks: 

- Equipment: Fire shields and fire extinguishers are available in all camps, but at the 

Chyrak camp, km 202+220, fire extinguisher cylinders are located at the back of the 

premises rather than near the doors. 

- Fuel Spills: Oil spills onto the ground were recorded in equipment parking areas due to 

the lack of a hard surface. 

261. Conclusions and Next Steps: Inspections revealed that the occupational health and 

safety management system is in its infancy. The main risks to worker health and safety are not 

related to the production processes per se, but to organisational and everyday aspects, 

including living conditions, the sanitary conditions of the camps, insufficient personal protective 

equipment (PPE), and the limited training of subcontractor occupational health and safety 

specialists. 

262. At the same time, no serious safety violations were identified at the production facilities 

(quarries, construction and demolition plants, and asphalt concrete plants) during the visit, 

indicating potential for further improvement of the occupational safety and health system, 

provided that management oversight is strengthened. 

263. Overall, no lost-time accidents were recorded during the reporting period. However, the 

identified nonconformities indicate the need for: 

- Strengthening oversight of the occupational safety and health system; 

- Providing laboratories with ventilation and automatic thermostats; 
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- A systematic approach to medical examinations and insurance; 

- Continuing the qualifications of occupational safety specialists; 

- Expanding training programs and practical training, including first aid skills.  

264. Based on the results of the inspections, the Contractor and subcontractors were issued 

recommendations (IRD Ref. November 18, 2025, No. KYR003_CRBC_125_SM) aimed at 

gradually improving working and living conditions and industrial safety. 

265. Implementation of the recommended corrective measures will significantly reduce risks 

to workers' health and safety in subsequent construction stages. 

 

4.6 Training. 

266. The Contractor’s occupational health and safety (OHS) training program consists of the 

following components: 

• Initial orientation to familiarize all workers and staff with OHS is conducted within the 

first week of their assignment. 

• Short daily thematic briefings (toolbox talks); 

• Periodic OHS training sessions are held at least once every six months (see 

Figure 52). 

• Monthly regular meetings to discuss OHS matters. 

• Regular inspections to test, maintain, and inspect safety equipment, such as fire 

shields, fire extinguishers, barriers, work platforms, winches, ladders, lighting, road 

signs, personal protective equipment (PPE), and other safety devices. 

267. The introductory orientations are conducted for each new employee, and records of their 

completion are documented in the "Register of Introduction Briefings on Occupational Safety." 

  

Figure 49: Register of Introduction Briefings on Occupational Safety 

268. During the reporting period, employee training on occupational health, safety, and road 

safety was conducted as part of scheduled inspections and the Contractor's ongoing activities. 

The training aimed to raise staff awareness of key risks associated with road construction, 

equipment operation, camp living conditions, and vehicle movement within the project area. 

269. From November 2 to 5, 2025, during an inspection visit to the construction sites of Lots 1 

and 2, Ainagul Isakova, the Consultant's health and safety specialist, conducted training 

sessions at the Ak-Terek Camp (km 152+760, Lot 1) and the Chyrak Camp (km 199+460, Lot 
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2). Employees of the Contractor and subcontractors, including personnel from production 

bases and auxiliary facilities, participated in the training sessions. 

270. The training program included the following topics: 

- General site instructions on fire safety measures; 
- Occupational health and safety at road construction production facilities; 
- The concept and basic principles of occupational health and safety. 

271. The sessions covered the key requirements of current legislation and design documents, 

typical risks associated with road construction work, safety rules at production sites and in 

camps, and personnel actions in the event of emergencies and abnormal situations. Particular 

attention was paid to injury prevention, fire safety compliance, and employees' personal 

responsibility for complying with occupational health and safety requirements. 

272. The training sessions helped update staff knowledge, identify the need for targeted 

training, and determine priority areas for strengthening the site's occupational health and 

safety system. It is planned to continue training activities as construction work progresses and 

the number of personnel increases. 

273. Below are photographs from the training sessions.  
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Figure 50 Training, Lot 1, Camp/Office, km 152+700 LHS. 

 

 

Figure 51: Training, Lot 2, Camp/Office, km 199+460 LHS. 

274. As part of the safety improvement measures implemented during the reporting period, 

the Contractor's occupational health and safety specialists conducted a targeted training 

session for drivers on road safety issues on November 24, 2025. The training aimed to raise 

drivers' awareness of the importance of strictly adhering to road safety regulations when 

operating construction equipment and motor vehicles in the project area. 

275. Below are photos of the OHS training sessions conducted by the Contractor's OHS 

specialists. 
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Figure 52: Conducting daily thematic briefings (toolbox talks). 

276. During the training, special attention was paid to the risks associated with driving in 

conditions of limited visibility, including darkness, morning and evening hours, and adverse 

weather conditions, including fog. Participants were briefed on speed limits, the use of warning 

lights, vehicle maintenance, and keeping a safe distance, as well as on drivers' responsibilities 

for preventing accidents at construction sites and adjacent roads. 

277. The training sessions helped update staff knowledge, increase awareness of 

occupational health and safety issues, and identify the need for further targeted training. It is 

planned to continue training and briefings as construction progresses and the number of 

personnel on site increases. 

278. To ensure a proactive approach to risk management, the project's future training 

programs will be expanded to include high-risk topics specifically relevant to site conditions, 

such as traffic management and road safety, emergency response, fire safety, lifting 

operations, working at height, electrical safety, and hazardous materials handling. 

Furthermore, specialized modules will be introduced on practical First Aid (addressing the 

absence of such training in the current period) and the Grievance Redress Mechanism (GRM), 

to ensure that all personnel and stakeholders are fully aware of the formal procedures for 

submitting and resolving appeals. It is planned to continue these specialized training activities 

and briefings as construction progresses and the number of personnel on site increases. 
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5 SSEMP FUNCTIONING. 

 

5.1 The SSEMP Review. 

279. The SSEMP was reviewed and approved in July 2025. The document outlines the 

measures proposed under the Project to prevent, minimize, or mitigate adverse environmental 

impacts arising from the Project. 

280. The SSEMP is the Contractor's (China Road & Bridge Corporation - CRBC) primary 

working document for environmental management and monitoring during the construction 

phase. The plan was developed based on the Environmental Impact Assessment (EIA), the 

ADB Safeguards Policy Statement, and the laws and regulations of the Kyrgyz Republic. 

5.1.1 Structure and scope. 

281. The SSEMP has a clearly defined structure, including: 

- Introduction (site information, purpose, and structure of the Plan); 

- Compliance obligations (recognition of laws, compliance with requirements); 

- Organization and personnel; 

- Communication and reporting; 

- Environmental monitoring: Environmental Management and Monitoring Plan. 

282. The SSEMP is supplemented by 13 separate plans (sub-plans), which detail the 

necessary mitigation measures aimed at minimizing negative impacts. These include: Waste 

Management Plan, Occupational Health and Safety Plan, Biodiversity Management Plan, 

Asbestos-Containing Materials (ACM) Management Plan, Construction Vibration Management 

Plan, and others. 

5.1.2 Organization and Responsibility. 

283. The Contractor (CRBC) has undertaken to perform the Works in accordance with Kyrgyz 

legislation and the SSEMP. Key personnel have been appointed. 

284. Supervision: The Contractor’s Environmental protection officers (Isake Beisheev and 

Daniyar Kaiduev) and the Contractor’s Safety officers (Omurbek Zhamanakov and Mairambek 

Kurmanaliev) are supervised internally by the Contractor’s Project Managers (Sun He and Xie 

Lei). External oversight and compliance monitoring are provided by the CSC’s National 

Environmental Specialist (Nasiba Akhmatova) and International Environmental Specialist 

(Olga Syzonenko). 

285. Verification of Audits and Field Diaries: The CSC verifies the accuracy of the 

Contractor’s weekly audits and daily field diary entries through the following mechanisms:  

o Continuous Presence: The CSC’s National Environmental Specialist will be permanently 

based on the construction site, allowing for daily verification of activities and record-

keeping. 

o Joint Inspections: As documented in Table 11, the CSC and the PIU conduct regular joint 

site audits with the Contractor’s specialists to verify findings recorded in the diaries. 
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o Documentary Review: During routine supervision, the CSC formally reviews the 

Contractor’s environmental and OHS supervision logs and monitoring registers to ensure 

consistency between reported data and actual site conditions. 

286. Formal Feedback: Any discrepancies or non-compliances identified during these reviews 

are officially communicated to the Contractor via the Engineer’s Instruction letters, requiring 

documented evidence of corrective actions.  

. 

5.1.3 Environmental Management Plan. 

287. The Environmental Management Plan (Table 5.1 of the SSEMP) describes mitigation 

measures for various types of work and potential impacts, indicating locations, timing, and 

responsible persons. 

288. Air Quality and Noise: Air and noise monitoring is provided in highly sensitive areas. 

Measures include wetting the road surface every two hours, speed restrictions, suspension of 

work during strong winds, and a ban on construction activities near sensitive areas (hospitals, 

schools, mosques) from 10:00 PM to 6:00 AM. 

289. Water Resources: The discharge of materials, wastewater, and chemicals onto the soil 

is prohibited. Watertight concrete septic tanks are provided in camps and production sites. 

Work near watercourses should be carried out during low-flow periods to minimize impacts 

(siltation). 

290. Erosion and Reclamation: To prevent erosion, slope reinforcement with gabions, storm 

drain lining, and immediate protection of long-term topsoil piles with fast-growing vegetation 

are provided. 

291. Cultural Heritage: Work will be carried out strictly in accordance with the "Project for the 

Protection Zones of Historical and Cultural Heritage Sites." If artifacts are discovered, work 

must be stopped immediately, and the archaeologist and relevant authorities must be 

informed. 

292. Tree Felling: Trees felled must be replaced by new trees at a ratio of 1 to 2. 

5.1.4 Environmental Monitoring Plan (EMP). 

293. Instrumental monitoring (water quality, air quality, noise, and vibration) will be conducted 

by an accredited laboratory. 

294. Water Monitoring: Samples will be taken at 17 points on rivers (50 m upstream and 

40 m downstream from the bridges) and in Lake Issyk-Kul to determine suspended solids and 

total petroleum hydrocarbons. 

295. Noise/Vibration/Air Monitoring: Measurements will be taken at 22 points, including 

areas near residential buildings, mosques, schools and hospitals, which are sensitive 

recipients, and at 23 points near production facilities. 

296. Frequency: Baseline monitoring (before the commencement of construction work). 

During construction, measurements will be taken quarterly in the work zones, as well as 

unscheduled at the request of the population or authorities.  

297. Environmental monitoring: Conducted by the Engineer's environmental specialist 

every week (visual inspection) and by the Engineer's international environmental specialist 

quarterly, using an Environmental Checklist. 
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5.1.5 Sub-plans of the SSEMP. 

298. The SSEMP for the Issyk-Kul Ring Road Improvement Project is supplemented by 13 

sub-plans, which aim to mitigate specific environmental and social impacts in more detail. 

 

5.2 Strengthening of the SSEMP in the reporting period. 

299. The contractor implemented the following measures to develop an environmental and 

social management system: 

300. Organizational structure: In July 2025, the main document, the SSEMP, which 

establishes procedures for minimizing negative environmental impacts, was approved by the 

PIU of the Ministry of Transport and Communications. Qualified personnel were hired for its 

implementation, and the daily presence of environmental and safety officers at the sites was 

ensured. 

301. Training and education: Based on field visits, two specialized training sessions were 

conducted for employees and subcontractors. Daily thematic briefings (toolbox talks) were 

also organized. 

302. Supplementation of the SSEMP sub-plans: The contractor developed and coordinated 

with the Main Directorate for Road Traffic Safety of the Ministry of Internal Affairs of the Kyrgyz 

Republic a Road Safety Plan, which became an important supplement to the SSEMP. 

303. Instrumental monitoring: A baseline measurement system was launched. In October-

November 2025, air, water, noise, and vibration studies were conducted to establish baseline 

environmental values. 

304. Medical Support and Prevention: As of December 2025, a positive trend was observed: 

all camps had first-aid kits, and two had medical offices. 

305. Visual Awareness and Information: Emergency response posters are posted in the 

camps, indicating locations where first aid can be obtained and providing unified emergency 

service numbers (fire, police, ambulance). 

306. Identified Illegibility Issues with the SSEMP: 

307. During the reporting period, 18 nonconformities were recorded, of which 13 remained 

open as of December 2025 (see Table 12). 
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6 GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT. 

 

6.1 Good practice. 

308. To ensure the ongoing effectiveness of environmental safeguards, the SSEMP is 

maintained as a living document and shall be formally updated at least once a year. In addition 

to the annual review, the following clear triggers will mandate an immediate revision of the 

SSEMP and its relevant sub-plans: 

• Design Changes: Any modifications to the project design that impact the construction 

footprint or environmental risks. 

• Method Changes: Any changes to the agreed construction methods or technologies 

(e.g., changes in excavation techniques or material processing). 

• Incidents: Occurrence of any major environmental or health and safety incident 

requiring a change in mitigation strategy. 

• Repeated Non-compliance: Instances of recurring violations (e.g., persistent waste 

burning or failure to mark quarry boundaries) that indicate the current management 

measures are insufficient. 

• New Requirements: Introduction of new environmental sub-plans, such as the 

recently added Traffic Safety Plan or the ongoing development of the Vibration 

Management Plan. 

309. .The main directions for improving the environmental management system of the Project 

are outlined below. 

310. Clear structure and division of responsibilities: 

- Appointment of dedicated personnel (environmental and social specialists) at project 
sites; 

- Regular monitoring and reporting on environmental and social aspects. 

311. Staff training and public awareness: 

- Regular training sessions for staff on environmental protection, occupational safety, and 
traffic rules; 

- Public awareness campaigns about project impacts and available grievance 
mechanisms for the local population. 

312. Preventive control measures: 

- Development and implementation of SSEMP sub-plans; 

- Conducting environmental inspections and corrective actions in case of identified non-
conformities. 

313. Stakeholder engagement: 

- Public consultations with local communities, ensuring open communication and 
addressing social concerns; 

- Collaboration with government bodies, such as local forestry departments, for monitoring 
compensatory planting efforts. 
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6.2 Opportunities for Improvement. 

314. The Contractor is responsible for ensuring compliance with environmental standards, 

occupational health, and workplace safety, and it is in their interest to continually improve their 

environmental and social system. Key areas for improvement are listed below. 

315. Strengthening monitoring and reporting: 

• Digital Tools: The Contractor shall implement digital tools to automate the monitoring of 

environmental and social indicators, with data accessibility provided to the CSC and PIU 

for real-time tracking. 

• Registers: The Contractor is responsible for maintaining and regularly updating online 

registers for grievances, incidents, and inspection results. The CSC shall verify these 

registers on a monthly basis to ensure accuracy, while the PIU performs overall 

oversight of the registration process. 

• Checklists and CAPs: The CSC (International Environmental Specialist) will conduct 

quarterly inspections using environmental checklists and prepare Corrective Action 

Plans (CAPs) based on the findings. The Contractor is responsible for the timely 

implementation of these CAPs, while the PIU provides overall supervision of the 

corrective process. 

. 

316. Optimizing the training program: 

- Expanding the content of training sessions to address identified deficiencies; 

- Engaging external specialists to conduct training events. 

317. Enhancing community engagement: 

- Regular surveys and consultations with local communities to identify and resolve 
potential issues; 

- Expanding programs to support local initiatives, such as access to clean water or road 
improvements. 

318. Improving the effectiveness of compensatory measures: 

- Selecting suitable tree species resilient to future climatic conditions (changes in 
ombroregime and continentality) to ensure high survival rates and long-term ecosystem 
stability; 

- Developing long-term care plans for compensatory trees considering climatic and local 
characteristics, involving specialized experts; 

- Involvement of specialists for diagnostics and prevention of tree diseases on an ongoing 
basis during the defect liability period. 

319. These measures will help strengthen the system’s resilience and efficiency, minimize 

environmental impact, and improve social engagement with the local population. 
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1.  

7 SUMMARY AND RECOMMENDATIONS 

 

7.1 Summary 

320. This Conclusions section presents a summary of the key achievements, challenges, and 

current status of environmental and social management of the Project during the reporting 

period (October - December 2025), based on the results of monitoring and inspections. 

321. During the reporting period (October–December 2025), the "Issyk-Kul Ring Road 

Improvement Project (Barskoon–Karakol Section)" was in the organisational development and 

preparation phase for the main construction and installation works. The Contractor's primary 

efforts were focused on establishing construction camps and production sites, obtaining 

permits, developing quarries, and performing initial construction and excavation work. 

Environmental support for the project was provided as part of the gradual development of an 

environmental, health, and safety management system. 

 

7.1.1 Institutional Development and Compliance with ADB Policy 

322. The Project, categorized as Category A due to its location within the Issyk-Kul Biosphere 

Reserve, its proximity to the Ala-Too core zone, and the presence of 14 historical and cultural 

heritage sites (HCHS) within 50 meters of the road, is in the early stages of mobilization and 

preparatory work. 

323. During the reporting period, the Contractor established a basic organisational structure 

for environmental, occupational health, and safety management and ensured the presence of 

specialised specialists on both lots. A Site-Specific Environmental Management Plan (SSEMP) 

was developed and approved, in compliance with ADB's SPS and national legislation. 

324. At the same time, it was revealed that the implementation of the SSEMP provisions and 

the systematic application of environmental and social management procedures are in the 

early stages. The Contractor's environmental reporting was fragmented and did not always 

fully reflect the status of mitigation measures, corrective actions, and monitoring. This 

indicates the need to further strengthen management and reporting mechanisms in 

accordance with ADB requirements.. 

 

7.1.2 Work Execution and Permitting Documentation 

325. During the reporting period, active preparatory and construction work were conducted: 

326. Baseline instrumental monitoring (air, water, noise, vibration) was conducted, with 

results serving as a benchmark for monitoring the impact of future construction work. 

327. The removal of 5,386 trees (2,646 on Lot 1 and 2,740 on Lot 2) was fully completed in 

October 2025 in accordance with official requirements. 

• (i) Permits: Work was based on Tree Inspection Acts compiled by a joint commission 

(IKRO MNRETS KR, Consultant, and Contractor) in June - July 2025 with final felling 

confirmation acts dated September 10, 2025. 

• (ii) Supervision: Before felling, each tree was individually counted and marked, and 

the commission verified the absence of nests of Red List bird species. Ongoing 
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records are maintained in the Contractor’s Tree Felling Logs and the Wildlife 

Observation and Mortality Register as required by the BMP. 

• (iii) Compensation: In line with Section 5.1.3 of the SSEMP, all felled trees must be 

replaced at a ratio of 1:2, requiring the planting of 10,772 new saplings. The 

Contractor is currently coordinating with local forestry departments to select resilient 

species and develop long-term care plans, with planting scheduled to commence 

during the vegetation restoration phase. 

328. Permits for the use of 18 quarries and 30 waste disposal sites were obtained. 

329. The development of five camps and two production sites (ACP, CSP, CBP) continued. 

330. Permitting documentation: despite progress, the Contractor still lacks an Environmental 

Passport, plant emission permits, and approved construction projects for the ACP/CSP. 

 

7.1.3 Key Issues and Non-Conformities 

331. Despite positive progress, 18 non-conformities were recorded, of which 13 remain open 

at the end of the reporting period (a closure rate of 28%). 

332. During the reporting period, the problems and non-conformities identified were primarily 

systemic and organisational, related to the project deployment phase, the concurrent 

execution of preparatory and construction work, and incomplete completion of permitting and 

approval procedures. 

333. The most critical issues include: 

334. Permitting documentation and approvals. The most significant non-conformities relate to 

the absence or incompleteness of certain mandatory permitting documents. Specifically, as of 

the reporting date, the Environmental Passport and permits for air pollutant emissions for 

production sites (ACP, CSP) had not been issued, nor had the design documentation for these 

facilities been approved by the IKRO MNRETS KR. These issues are being resolved; 

however, the delays pose a risk of non-compliance with national legislation and the ADB 

Safeguards Policy during the transition to the active construction phase. 

335. Historical and cultural heritage sites (HCHS). Significant gaps in compliance with 

procedures for protecting historical and cultural heritage sites were identified. During the 

reporting period, mandatory archaeological surveys within a 50-meter zone of the project road 

were not completed, and official archaeological reports are missing for several sites 

designated for quarries, production sites, and auxiliary facilities. Furthermore, written 

permission from the authorised body (the Ministry of Culture and Tourism of the Kyrgyz 

Republic) was not obtained prior to the commencement of work, resulting in the suspension of 

certain activities and increased organisational risks. 

336. Initial Inspection of Residential Buildings: An initial inspection of residential buildings 

located on the first line of the road for cracks and damage was not conducted. 

337. Occupational Health and Safety (OHS): Hazardous conditions were identified in the Lot 2 

laboratory. Specifically, three open household water heaters connected directly to the power 

grid are used in the concrete block testing tanks, creating a fatal risk of electric shock. The 

premises are not equipped with ventilation, and personnel are not provided with ear protection 

against the noise of the rock crushers. 

338. Personnel Qualifications: The Contractor's Safety specialists do not have work permits 

and are forced to combine their duties with road safety. Cooks work without health certificates. 
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339. Road Traffic Safety 

- Warning signs: Warning signs on Lot 2 are installed below the required 1.5 meters and are 

covered with a layer of dirt, making them invisible. 

- Risks on Detours: The detour roads are lower than the main road, leading to the accumulation of 

puddles and creating a risk of ice and accidents during the winter. 

340. Environmental Management and Reporting. The Contractor's environmental reporting 

during the reporting period was not always systematic and did not fully reflect the status of the 

implementation of the SSEMP measures, identified non-conformities, and the corrective 

actions taken. In some cases, information was provided with a delay, which hindered the 

Consultant's prompt monitoring and analysis of compliance with environmental requirements. 

341. Waste Management. At some construction sites and camps, non-compliance with 

temporary waste storage requirements has been recorded, including the absence of protective 

coverings, late removal of solid municipal waste, and inadequate labelling of storage areas. 

Although waste removal contracts have generally been signed, the practical implementation of 

the waste management system requires further strengthening and regular monitoring. 

342. Quarries and Waste Dumps: The boundaries of most of the waste dumps and quarries 

on Lot 2 are not marked on the ground in accordance with the license coordinates. 

343. Organisational and Operational Constraints. Project implementation during the reporting 

period was also complicated by adverse weather conditions in December 2025 (heavy 

snowfalls and persistently low temperatures), which led to the temporary suspension of quarry 

development and limited excavation work. As a result, some planned activities were 

postponed, and the focus of work shifted to clearing the road of snow and maintaining traffic. 

These factors do not constitute non-compliance as such, but they do impact the project 

schedule and require consideration in further planning. 

344. Overall, the identified issues and non-compliances did not result in irreversible 

environmental impacts; however, if timely corrective actions are not taken, they could create 

the preconditions for the accumulation of environmental and regulatory risks in subsequent 

stages of the project. 

 

7.2 Recommendations 

345. To further enhance the effectiveness of the environmental and social management of the 

Project and address the identified non-compliances, the Contractor is advised to prioritize the 

following actions: 

 

7.2.1 Critical Outstanding Procedures (Before the Start of Main Works) 

346. It is imperative to promptly complete the following activities, which are mandatory 

conditions for the start of main construction: 

347. Archaeological Surveys (HCHS): Mandatory archaeological surveys within a 50-meter 

zone of 14 Historical and Cultural Heritage Sites (HCHS), as determined by the Ministry of 

Culture, must be expedited. The Contractor is required to engage a qualified archaeological 

team, obtain an open sheet permit from the Ministry of Culture to conduct excavations, and 

provide the Engineer with excavation reports and Open Sheet permit before commencing 

construction on the affected areas. 
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348. Initial Inspection of Residential Buildings: A committee (including local authorities, the 

Contractor, and the Consultant) must be established, and an initial inspection of residential 

buildings located near the road must be conducted to identify cracks and damage. This 

measure is preventative to prevent further complaints about damage from construction 

vibration. 

349. Complete the process of obtaining an environmental passport in accordance with the 

established procedure before the commencement of operation of production sites. 

350. Obtain permits for pollutant emissions into the atmosphere for all production sites (ACP, 

CSP) before their commissioning. 

351. Ensure the approval of design documentation for the construction and operation of 

production sites (ACP, CSP) with the IKRO MNRETS KR. 

 

7.2.2 Internal Documentation 

352. Create and maintain an up-to-date centralised register of permitting documentation, 

indicating its status, expiration dates, and responsible persons. 

353. Ensure timely updating and maintenance of environmental monitoring logs (waste 

accounting, dust suppression, fuel spills, tree felling). 

354. Strengthen the Contractor's internal environmental reporting system by regularly 

recording: 

- identified nonconformities; 

- corrective and preventive measures; 

- the status of their implementation. 

355. Ensure systematic communication between the Contractor, Consultant, and the PIU on 

environmental support and permitting issues. 

 

7.2.3 Enhancing Social Accountability and Grievance Management 

356. The Contractor shall install clearly labelled and accessible Grievance Redress 

Mechanism (GRM) and Worker GRM boxes at all construction camps, production sites, and 

active work areas to provide a transparent channel for both local communities and project 

personnel to submit appeals. 

357. A specialized training module on the operation of the GRM and the functions of the 

Grievance Redress Group (GRG) will be conducted in Q2 2026 for the Contractor’s 

management and all subcontractors to ensure they understand the formal procedures for 

recording and resolving grievances. 

358. The Contractor must maintain a consolidated Grievance Register (including worker-

specific grievances), which will be verified monthly by the CSC and overseen by the PIU to 

ensure all issues are addressed within the timeframe required by ADB. 

 

7.2.4 Infrastructure Improvement and Waste Management 

359. Bring temporary waste storage sites into compliance with the requirements of the 

SSEMP and national regulations, including: 
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- installation of protective covering; 

- clear zoning and marking; 

- prevention of secondary contamination of soil and surface water. 

360. Ensure regular and documented removal of solid municipal and industrial waste by 

specialised organisations. 

361. Strengthen controls over the handling of waste containing petroleum products and other 

hazardous components, including their temporary storage and disposal. 

362. Continue dust suppression and emission control measures on access and service roads, 

taking weather conditions into account. 

363. Boundary Marking: Clearly mark the boundaries of all quarries and waste dumps on Lot 

2 in accordance with the license coordinates. 

364. Soil protection: Provide hard-surface parking for equipment at all camps (especially at 

km 199+460) to prevent soil contamination from fuel and lubricants. Ensure absorbent 

materials are available in all vehicle parking areas. 

 

7.2.5 Occupational health and safety, industrial and road safety 

365. Laboratory Safety: Install automatic thermostats and provide laboratories with supply 

and exhaust ventilation. 

366. Personal Protective Equipment (PPE): Provide personnel with seasonally appropriate 

PPE, and laboratory and CSP`s workers with special earmuffs to protect against noise. 

367. Medical Control: Require all cooks to obtain health certificates, and consultants and 

specialists to undergo mandatory medical examinations at local healthcare organisations. 

368. Personnel Qualifications: Ensure that occupational safety and health specialists 

complete short-term courses to obtain work permits. 

369. Road Traffic Safety: Ensure road signs on Lot 2 are up to standard (at least 1.5 m high 

and clear of dirt). Raise bypass roads to the level of the main road to prevent icing and water 

accumulation. 

7.2.6 Risk Management and Long-Term Improvements 

370. Continue and expand the training program for Contractor and subcontractor personnel 

on: 

- environmental protection; 

- occupational health and safety; 

- waste management; 

- emergency response. 

371. Consider seasonal and climatic constraints when planning work, including developing 

adaptive schedules and contingency measures. 

372. Ensure systematic accumulation and analysis of environmental monitoring data for the 

timely identification of trends and potential risks. 
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373. Consider identified nonconformities as a tool for continuous improvement of the 

environmental management system and enhancing the project's compliance with international 

requirements. 
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Appendix 1 Official inspection letters 
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Appendix 2 Contractor's Work Program 
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Appendix 3 Photographic materials 

 

Photo 1. Earthworks for removal soil on the section at km 
141-142. 

 

Photo 2. Earthworks for construction an embankment on 
the section at km 155+500 

 

Photo 3. Earthworks for the construction of an 
embankment on the section km 154-156 

 

Photo 4. The Kichi-Jargylchak Camp, km 150+610, solid 
waste collection 

 

Photo 5. The Ak-Terek Camp at km. 152+700 LHS 

 

Photo 6. The Ak-Terek Camp at km. 152+700 LHS, solid 
waste removal 
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Photo 7. The Chyrak camp, km 199+460 LHS. Contractor's 
office. The camp area is in satisfactory sanitary condition. 

 

Photo 8. The Chyrak camp, km 199+460 LHS. Contractor's 
office. The camp area is in satisfactory sanitary condition. 

 

Photo 9. The Chyrak camp, km 199+460 LHS. The storage 
conditions for solid waste do not comply with 
environmental and sanitary requirements. 

 

Photo 10. The Chyrak camp, km 199+460 LHS. The 
storage conditions for solid waste do not comply with 
environmental and sanitary requirements. 

 

 

Photo 11. Production site, km 167+360 RHS, construction 
workers' accommodation camp. The sanitary conditions in 
the area are satisfactory. 

 

Photo 12. Production site, km 167+360 RHS, construction 
workers' accommodation camp. The sanitary condition of 
the area is satisfactory. 
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Photo 13. Production site, km 167+360 RHS. The CBP and 
CSP sections; the sanitary condition of the area is 
satisfactory. 

 

Photo 14. Production site, km 167+360 RHS, construction 
work on the construction of a reinforced concrete products 
manufacturing site. 

 

Photo 15. Production site, km 167+360 RHS, construction 
of a bitumen storage pit. 

 

Photo 16. Production site, km 202+220 RHS, the camp 
territory is in satisfactory sanitary condition. 

 

Photo 17. Production site, km 202+220 RHS, development 
of the campgrounds. 

 

Photo 18. Production site, km 202+220 RTS, concrete 
production, for the construction of bitumen storage pit. 
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Photo 19. Production site, km 202+220 RHS, construction 
of a bitumen storage pit. 

 

Photo 20. Production site, km 202+220 RHS: significant 
dust emissions are visually observed during CSP 
operation. 

 

Photo 21. Quarry at km 167+360. No dust emission 
observed during quarry development. 

 

Photo 22. Quarry at km 191+384. No dust emission 
observed during quarry development. 

 

Photo 23. Noise and vibration measurements during quarry 
development at km 142+580, Lot 1. 

 

Photo 24. Noise and vibration measurements during 
quarry development at km 193+760, Lot 2. 
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 Photo 25. Noise and vibration measurements at the CSP 
production site, Lot 1, km 167+360 

  

Photo 26. Noise and vibration measurements at the CSP 
production site, Lot 2, km 202+220 

 Photo 27. Noise and vibration measurements at the 
construction site, km 196, section 1 

 

Photo 28. Noise and vibration measurements in the 
Consultant's office, The Ak-Terek Camp, km 152 

 

Photo 29. Dust suppression of construction sites at km. 
155-km.156 LHS 

 
Photo 30. Dust suppression of construction sites at km 195 
LHS 
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Photo 31. Lot 1. Earthworks for embankment construction 

 

Photo 32. Lot 1. Earthworks for the construction of an 
embankment on the site km 153+160-153+500 RHS, 3rd 
layer 

 

Photo 33. Lot 2. Road backfill along the entire section of 
Lot 2 from the village of Kyzyl-Suu to the town of Karakol 

 

Photo 34. Lot 2. Clearing the road of snow, km 204 

 

Photo 35. The Kichi-Jargylchak Camp at km 150+160 
LHS, sanitary conditions are satisfactory 

 

Photo 36. The Chyrak Camp, km 199+460 LHS. 
Contractor's office. The camp area is in satisfactory sanitary 
condition. 
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Photo 37. The Chyrak Camp, km 199+460 LHS. Solid 
waste collection conditions comply with sanitary and 
environmental requirements. 

 

Photo 38. The Chyrak Camp, km 199+460 LHS. Traces of 

soot on the walls indicate that waste was burned. 

 

Photo 39. The Chyrak Camp, km 199+460 LHS. The 
storage conditions for solid waste do not comply with 
environmental and sanitary requirements. 

 

Photo 40. The Chyrak Camp, km 199+460 LHS. The 
storage conditions for solid waste do not comply with 
environmental and sanitary requirements. 

  

Photo 41. Production site, km 167+360 RHS, construction 

workers' accommodation camp. The sanitary conditions in 

the area are satisfactory. 

 

Photo 41. Production site, km 167+360 RHS, The CSP was 

not working. 
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Photo 43. Quarry km 167+360 RHS. Not developed. 

 

Photo 44. Production site, km 202+220 RHS, the camp 
territory is in satisfactory sanitary condition. 

 

Photo 45. Production site, km 167+360 RHS, construction 

of a bitumen storage pit. 

 

Photo 46. Production site, km 202+220 RHS, the camp 
territory is in satisfactory sanitary condition. 

 

 

Photo 47. Production site,CSP, km 202+220 RHS 
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Appendix 4 Protocols for baseline instrumental environmental monitoring of noise and 
vibration levels 

The baseline instrumental monitoring conducted on November 26 - 27, 2025, by ProfiLab LLC 

covered 23 strategic locations, including quarries, production sites, and workers' camps. The 

measurements were evaluated against the Resolution of the Kyrgyz Republic No. 201 (April 11, 

2016, Appendix 14). 

• Noise Levels: Monitoring results revealed that equivalent noise levels ranged from 41 to 83 

dBA. Minor exceedances of 1 to 3 dBA were identified at the Ak-Terek camp within the 

boiler room (83 dBA against an 80 dBA MPL) and the Consultant’s office (51 dBA against a 

50 dBA MPL). In all other locations, including those near community sensitive receptors, 

noise levels were within permissible limits. 

• Vibration Levels: Instrumental measurements showed vibration levels ranging from 68 dB 

to 105 dB. No exceedances of national sanitary standards (Sanitary Standards 

2.2.4/2.1.8.566-96) were recorded at any measurement point. 

Conclusion: The identified noise exceedances are localized within specific camp facilities and do 

not indicate a project impact on external sensitive receptors at this baseline stage. These results 

establish the reference point for monitoring future construction impacts. 
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Appendix 5 Protocols for baseline instrumental environmental monitoring of surface water 
quality 
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Appendix 6 Protocols for baseline instrumental environmental air quality monitoring 
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Appendix 7 Agreement for the removal of solid municipal waste (Lot 1) 
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Appendix 8 Agreement for wastewater removal (Lot 2) 
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